Collaboration Evaluation and Improvement Framework

1 Suggested Strategles & Approaches
cthact of collaborat
cons on
The evaluand of collaboration must be (Rooooﬁza principles of collaboration thecry. 8)
characterized by specfic attributes 50 shared purpose, b) nested phenomenon, ¢
that its' existence, development, quantity, stages of development, o) levels of integrasion,
quality and effects can be @) cydle of inquiry, LXillize prnciples to guide
measured cbservec, and/or choices in the evaluation procass.

2
Identify and map

communities of practice
for acison: making and gateng hings con
or decision- in 3

in ary organization, it is im%odagslo

ascenain a clear and accurate picture of
ihe essential groups at na
strategic alkance.

Generate list of all groups, leams, commitiees
via survey, interview, document review,
Create mapsiisuals from collected data.
Consider use of social network analysis.
Faciitate use of cata o delerming how Lo
refine and re-configure teams.

3

Monitor stage(s) of development Interview orpanizational members from high
g stratagic alliances and all ogmu«iies lm&oo&m:e o& pmcgp during
practice need to successfuly navigate L : ment.
preciciable stages of development; assemble/formation, norminglordering,

monitering te stages enhances performing/aciing, and transforming/adapting.

organizational perfermanca.

4

Data St deigas o1 ereaton between
n

and within strategic aliance and communities

of practice can inform cecisions about

appropriate allocation of resources and

girections for future growth.

Faciitate colection, analysis, and use of
quantitative and qualitative about alliance
purpose, structures, leadership, and
communicaion systems.

Levels of vamsztoot;aal)htow)m Rubric

5
Assess cycles of inquiry
Assassment of clalogue, decision-making,
action, and evwmi%n n:: ‘cw “c:;mwnnr.;os of

can inform
ociatons ahout how Wb Gact taeme In noad
of emen: and ensure that
legtimate accomplishments
are recognized.

Faclitate collection, analysis and use of
quantitative and qualitative data about qualty
of team dialegue, decisicn-making, action-
taking, and evaluation.

Team Collaboration Assessment Rubric
(TCAR)
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