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Raise your hand if you have worked on a project where…..

Low Middle Income 
Country

Health Care

Evaluation

Sustainability

We love to 
meet you!
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Before 2010 Ghana had 6 
Paediatric nurses in Ghana

Under five mortality mostly 
due to preventable causes



2017 Election and changes in IMF loans= funding 
decisions on hold, little new funds to health facilities 



Healthier Children. A Better World.

Paediatric Nursing Education Partnership (PNEP)

PNEP is a National scale-up (2015-2020)

Goals:

 Advance the profession of nursing through 

practice focused education

 To train  500 Paediatric nurses and 1000 

health workers

 Contribute to reducing preventable deaths 

among children



Funding Partners

Implementing Partners

Relatively new 
organization (2013)
Main implementing 

partner for all 
programing 

In kind: 
Space

Release
Expertise in 

Paediatrics nursing
M&E

Program design/ 
management



Intervention: One year program
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Student spend 30% on Theory
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70% Clinical practicum



Stepwise approach- 10 cohorts over 5 years, 3 training sites
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Key Message #1

Sustainability planning and evaluation 
requires to consider: 

Sustaining what? 
At what level?
By how Much? 
By whom? 
By when? 
From whose perspective?



PNEP Sustainability Framework: Work in Progress
Sustain what? At what level?

Continued 
benefit

Continued 
activities

Continued 
strengthening of 

Ghana health 
system 

Ultimate goal: Improved wellbeing of children in Ghana



Key Message #2

It is not possible to optimize an 
intervention at the onset and then 
measure its sustainability just at the 
end. Sustainability should be planned 
for and measured on an ongoing basis. 
To have a ‘dynamic’ framwrok, we need 
to build certain mechanisms into our 
programs. 
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Sustainability 
framework for 

PNEP

Sustainability as a 
KEQ

Adaptive project 
management 

(simulation 
modeling of 
decisions)

Real time feedback 
through M&E 

Literature 

PNEP Sustainability Framework: Work in Progress
How does a sustainability framework become ‘dynamic’ in practice?



Knowing the factors that influence 
sustainability, even if you cannot 
change them, will help you:
• Articulate your sustainability 

framework more effectively 
• Support effective partnership 

because it sets expectations for what 
is possible

Key Message #3



Main factors influencing sustainability (Iwelunmore, et al., 2016)

Helps

• Local ownership

• Building on existing resources

• Leadership 

• Effective communication 

• Ability to manage the ‘unknown’

• Multiple sources of financing

• Political will

• Sound infrastructure
• M&E
• Administrative

Barriers

• Weak health system

• Shortage of HHR

• Lack of leadership 

• Lack of financial leadership & 
long term financing

• Lack of awareness about the 
program 

• Too many competing priorities

• Lack of political will



Summary: PNEP Sustainability Framework (work in progress):
Can we have it all?

Continued 
benefit

Continued 
activities

Continued 
strengthening 

of Ghana 
health system 

Ultimate goal: Improved wellbeing of Children

Facilitators

Barriers

Dynamic
approach

Literature
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A lot of exercises that look like this

Curriculum
Teaching 
Method

Clinical 
Practicum

Infrastructure



Which elements should and could 
remain?

Want to 
Keep

Let go or 
change 
them

$ Costing 
options 
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