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• Introduce Image Grouping

• Share overview of tool and implementation methods

• Share samples of different deployment: Successes and 

Opportunities for improvement

• Q & A

Goals
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Intro to Image Grouping

� Image Grouping was created as a way to engage with 
research participants with varying degrees of literacy 
skills including illiterate participants. 

� The use of pictorial methods has been widely shown 
to be an effective way to engage with illiterate 
populations. 

� The tool is easily customizable depending on the 
research questions and the population. 

� Works well as a complementary tool in evaluation and 
with a follow up focus group discussion to help 
interpret responses. 
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Image Grouping Examples

• What change has occurred?
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Alternative Formats
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Response Options…Enter the Stickers!
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Looking for or 

keeping a job

Staying sober 

and clean

Listening to others

Asking for help

Having network of 

support

Feeling hopeful

Feeling loved

Feeling confident 

about myself
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• Participants sit in small groups

• Welcome group and explain purpose

• Go over process, paper and “poster” of 
icons

• Provide pictures on stickers – do you need 
more than one image?

• As participants complete their pictures, 
listen for and encourage reflection on what 
they are doing

• Follow with focus group

Implementation
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Development of Tools

� Parameters

� Allow all participants to express themselves

� Encourage participatory evaluation

� Limit survey fatigue and the impetus to “choose the 
right answer” to “please” the administrator

� Process

� Lay out program theory and research questions

� Engage program staff in the image choosing 
process

� Pilot and revise instruments 
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Interpretation and Analysis

� Focus group discussion provides examples and 
context for participant responses. 

� Responses can increase the usefulness of the data 
provided by the Image Grouping activity

� Analysis can be a mix of qualitative and 
quantitative. 
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Example of Analysis
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Example of Analysis
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All of the women (100%) who participated in the Image Grouping© 
sessions reported that they had fewer debts as a result of 
participating in the project. Nearly all of the beneficiaries, (95%) in 
the Image Grouping© sessions, reported increases in their income 
since the project started. This was also echoed during interviews 
with male beneficiaries and with female group leaders. Men and 
women beneficiaries reported that as a result of the business 
training they received they understand the need to divide the income 
that they get from selling items into capital, savings and money to 
spend on expenses. Many of the beneficiaries (80%+) reported other 
tangible positive outcomes such as being able to send children to 
school, purchasing potable water, attending to health needs and 
making purchases for their home and business. Another significant 
impact was that beneficiaries reported improvements in their network 
of support and cooperation.
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Becky Stewart 

651-315-8917

beckys@theimprovegroup.com

Danielle Dryke

danielled@theimprovegroup.com
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Questions?
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