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Goals

Introduce Image Grouping
Share overview of tool and implementation methods

Share samples of different deployment: Successes and
Opportunities for improvement

Q&A

2 www.theimprovegroup.com




Intro to Image Grouping

» Image Grouping was created as a way to engage with
research participants with varying degrees of literacy
skills including illiterate participants.

- The use of pictorial methods has been widely shown
to be an effective way to engage with illiterate
populations.

- The tool is easily customizable depending on the
research questions and the population.

- Works well as a complementary tool in evaluation and
with a follow up focus group discussion to help
Interpret responses. \
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Image Grouping Examples

« What change has occurred?

Since you started coming to City House meetings...

@ Things you feel BETTER about: | Things you feel WORSE about:

@ Things you HAVE BEEN working on: : Things you HAVE NOT been working on but PLAN to work on:
CONSTRUCTION H
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Nom: la date du jour: Quand avez-vous commencé a travailler avec MILK? (mois, annee)
Comment nombreuses formations ou des activités avez-vous participé?

Puisque vous commencé a travailler avec MILK...

. Choses qui ont amélioré : : o
\ i Choses qui ont empiré

Ssesssesssssesssssssssssaneesanrrann
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Les choses que vous travaillez pour améliorer: Les choses qui vont changer maintenant que le projet se termine:
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Alternative Formats

’ Un gran problema ’

A

Un pequefio problema

A 4
No es un problema

Me ayudd mucho

No me ayudé en absoluto
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Response Options...Enter the Stickers!

.A
 ogy | o
.% \Q -
Looking for or \ L
keeping a job
Listening to others ‘I li Ui tji,’
Staying sober

Asking for help

Having network of
support

and clean

Feeling hopeful

Feeling loved

Feeling confident
about myself
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Implementation

. Participants sit in small groups
. Welcome group and explain purpose

. (Go over process, paper and “poster” of
icons

. Provide pictures on stickers — do you need
more than one image?

. As participants complete their pictures,
listen for and encourage reflection on what

they are doing
. Follow with focus group




Name:-_rr@&h\i Today’s date: b ';@‘ RS When did you start coming to City House meetings? =2 nd X (date)

How often do you come to City House meetings? ___Every week ___2 times a month \/ One time a month
Since you started coming to City House meetings...

@ Things you feel BETTER about: | @ Things you feel WORSE about:
ot :
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b 1 4 : ; u e — "
# ) é\: @ o i | Trusting yourself
I‘ | S 5 1 l Taldngretpasibilltymd 1 Sharing thoughts or .:" 1" f ‘
| % o blaming others less . : feelings with others | Being healthy Il u |
| | Feeling aware of my | mm"’ |

Staying sober Asking for help J :
and clean e ‘ emotions
| . B l Resolving conflicts ‘
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é’% Tl “=* rking on: i (om0 Things you HAVE NOT been working on but PLAN to workome——
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Trusting others N : " (VE
! Y P . |
m : Trusting higher
H
: Feeling H
Finding o keeping H © tion h | E
: onnection wi
Adjusting to change stable housing : ity th a B,
. r
© : -
Being a good parent | :
H Looking for or
. keeping a job
- Q 4a - 3 A E
O h(E !
= I R ‘ :
Feeling thankful :
Feeling confident Following doctor’s advice :

about myself



Nom:_- la date du jour: Quand avez-vous commencé a travailler avec MILK?

Gy~ - ~~~hreuses formations ou des activités avez-vous participé?

Equperent
(i)

Y U VLY P
.

(mois, annee)

e @ rmaacn

@ {u (: % ., 'ous commencé a travailler avec MILK...

2

Posupire
Tacherer
! Teau potatee
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Les choses que vous travaillez pour améliorer

La prise g
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avec
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dars
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Les choses qui vont changer maintenant que le projet se termine
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D

Mantenerme en forma.
b
salug ¥ hax

El acceso al cuidado medico
para mi

Un gran problema

4\

cuando
S0 slegisiY
e rosimo beb®

Un pequefio problema

Mantener una buena relacion
con &l padre de mi bebé

i

Obtener la educacién que
iero

A
E1850850 al cuigagy g
Bkt ey AR i Para mi bapg OO
es un problema
-
Comer la comida sang

Mantanar huanan aete

RMan3

Me ayudd mucho

\/

L4 find

7 s dl ke ek o . Mantener buenas relaciones
S i v bl

£h

Mantener una buena relacion
con el padre de mi bebé

[ Y

El uso de alconol Elacceso al cuidado medica  Mantenerme en forma y buena
oara mi ud
rVa
<G
Obtener la educacién que Mantener una presién/iensién
quiero El uso de tabaco arterial sana

S

El acceso a la planificacién
familiarflas opciones y los
TeCursos conlraconcaptivos.

No me ayudo en absoluto

Rien3



Development of Tools

- Parameters
Allow all participants to express themselves
Encourage participatory evaluation
Limit survey fatigue and the impetus to “choose the
right answer” to “please” the administrator

- Process
Lay out program theory and research questions

Engage program staff in the image choosing
process

Pilot and revise instruments
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Interpretation and Analysis

Focus group discussion provides examples and
context for participant responses.

Responses can increase the usefulness of the data
provided by the Image Grouping activity

Analysis can be a mix of qualitative and
quantitative.
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Example of Analysis

Summary of Social Indicators

Autonomy in decision-
making

Network of support and
cooperation

Self confidence

Family harmony

Financialindependence

Decision making with
spouse

Hope for the future

Empowerment

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent selecting

@improved 0OGottenworse @Workingto improve @Will change after program
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Example of Analysis

All of the women (100%) who participated in the Image Grouping©
sessions reported that they had fewer debts as a result of
participating in the project. Nearly all of the beneficiaries, (95%) in
the Image Grouping© sessions, reported increases in their income
since the project started. This was also echoed during interviews
with male beneficiaries and with female group leaders. Men and
women beneficiaries reported that as a result of the business
training they received they understand the need to divide the income
that they get from selling items into capital, savings and money to
spend on expenses. Many of the beneficiaries (80%+) reported other
tangible positive outcomes such as being able to send children to
school, purchasing potable water, attending to health needs and
making purchases for their home and business. Another significant
impact was that beneficiaries reported improvements in their network
of support and cooperation. 5
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Questions?
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Becky Stewart
651-315-8917
beckys@theimprovegroup.com

Danielle Dryke
danielled@theimproveqgroup.com
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