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Key Aspects of Internal Evaluation:  
Benefits & Challenges 
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Contextual Knowledge





Internal evaluators have relationships with staff and understand history of program/initiative 


Benefits:


More realistic, feasible, useful evaluation plans and suggestions, due to evaluator knowledge of program/initiative capacities and limitations 


Increased staff acceptance and cooperation if have relationships in place


Evaluators are better positioned to interpret data if understand big picture


Networking opportunities within communities (through relationships)


Challenges:


Maintaining objectivity – reducing biases, ensuring accuracy





For Discussion:





-  What additional benefits and challenges do you see or experience?





-  Any examples from your work?





Internal Evaluator (      


      Program Consultant?





How can internal evaluators…





…clearly define expectations, roles, and responsibilities?





…balance flexibility, efficiency, and structure?





…maintain evaluation focus and keep the process rigorous?





…manage, negotiate, and combat any challenges that arise?














Capacity Building





Participatory process enables capacity building amongst program/initiative staff


Benefits:


Participatory evaluation process enables staff training around evaluation and data management


Staff become more aware of importance of evaluation and incorporating evaluation components into projects/initiatives  


Challenges:


Capacity building/staff training takes time


Evaluators sometimes seen as solely technical experts therefore called upon for technical assistance only








Cost Effectiveness & Flexibility





Internal Evaluation cost effective for programs and allows for increased flexibility


Benefits:


Internal evaluation cost-effective in context where multiple programs/initiatives need evaluation


Internal evaluators not limited by funding constraints (contracts, hourly charges), thus can be more flexible and adaptive to needs


Quick, direct feedback possible on as-needed basis (because flexible, able to be more responsive)


Challenges:


Increased reliance on evaluators for immediate assistance (last-minute requests)


Evaluation activities can be limited and deliverables can be less in-depth as a result of other duties and time constraints, especially if  evaluation needs not as clearly defined at outset and less driven by timelines








Staff Ownership in Evaluation Process





Participatory approach leads to relationship building, partnership, shared knowledge, respect


Benefits:


Staff more likely to help facilitate evaluation process and accept evaluator comments if engaged in process – staff see evaluators as partners, not critics


Leads to more realistic, feasible, useful evaluation process


Facilitates Continuous Quality Improvement (CQI) – evaluation results more likely to be incorporated back into program


Challenges:


Collaborative approach takes time 


In implementing evaluation results, end up involved in management of programs/initiatives








