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Agenda 

 Nature of Partnership 

 Decision Making Framework 

 Framework in Action! 



Why Partner With Researchers 

 Limited internal capacity for Continuous 
Quality Improvement (CQI), program 
evaluation, etc. 

 Demand for different expertise and 
knowledge 

 Ability for outside perspective 

 Access to networking opportunities 

 Access to volunteers or young workforce 



Drive the Research Agenda 

 Broaden the definition of “research” 

• Culture of Curiosity 

• Rigorous Performance Measurement 

• Evaluation 

• Qualitative or Quantitative data 

• Research – capital “R” 



Two Approaches & Skills 

 Non-Profit Mission  

• Social and Behavioral Sciences 

• Public Health 

• Education  

 Non-Profit Business  

• Business School 

• English 

• Political Science 



Paradigm Shift 
 Good Partnerships 

• CANS Assessment Tool (S4KF) 

• Dissertation on paternal involvement in breastfeeding outcomes 
(CFC) 

 

 Great Partnerships 
• Social Media Evaluation University of Tampa-College of 

Business (S4KF) 

• Success Stories University of South Florida-English Department 
(S4KF) 

• Explorer’s Club – RMC Research (CFC) 

• Collaborative Research Institute 
University of South Florida- College of Public Health (CFC) 



Decision Making Framework 

Handout 



Framework’s Guiding Assumptions 

Focus on Mission (Services) or Business 
(Administration) 

Project based  

Outside the scope of agency's daily 
operations 

Sufficient value worth the partnership 

Level of staff involvement is low intensity 

Sustainable post project 



Considerations 

1. What do you want to improve, know or 
change?  

2. Narrow the idea to a specific element. 

3. Who are your local research groups? 

4. What are the skills you are seeking? 

5. What are the likely academic departments? 

6. Is this a one- time special project or longer 
term investment? 

7. What is benefit to researcher? 



What do you want to improve, 

know or change?  

  A system for 

collecting client 

success stories 

to improve grant 

applications, 

marketing 

materials, etc.  

 

Business  



Narrow idea to a specific element. 

 

 
 Client success 

stories to help 

build the case for 

supporting our 

programs and 

demonstrate how 

they have helped 

improve outcomes 

for clients  



Who are your local research 

groups? 

 

 

 



What are the skills you are 

seeking? 

 

 

 

 Interviewing 

 Rapport building 

 Ability to Synthesize 

 Writing skills 



What are the likely academic 

departments? 

 

 

 

Undergraduate Junior/Senior 

 English/Creative Writing  

 Marketing  

 Communications 

 Journalism 

 Public Health 



Is this one- time or ongoing project? 

 

 

 

 One time 

special project 

but may do it 

again 

periodically to 

collect new 

stories 

(Case Manager) I have worked to help her 

make the transition from a terrified mom, to 

a confident mother.” 

“Healthy Start is something other than 

textbook; they reassure that it’s ok to feel 

the way you do.” 



What is benefit to researcher? 

 
 Experience interviewing subjects 

and documenting their 

experiences 

 Experience writing in a 

professional context 

 Work may be published in 

Annual Reports, Social Media, 

Grant Applications, etc. 

“Without Healthy Start my 

baby would be in a foster home 

or I would have had to give her 

up because I wasn’t stable 

enough to take care of a baby.” 



What do you want to improve, 

know or change?  

 Is our 

educational 

puppetry 

program (Kids 

on the Block – 

KOTB) 

effective? 
 

Child-sized puppets teach 3rd & 4th Graders 

about child abuse prevention and bullying. 

Mission 



Narrow idea to a specific element. 

 

 
Do elementary 

students retain 

key safety 

messages after 

a school based 

educational 

puppetry 

program? 



Who are your local research groups? 

 

 

 

 University of South Florida  

 University of Tampa 

 Springfield College 

 RMC Research 



What skills are you seeking? 

 

 

 

• Organization 

• Accuracy 

• Qualitative 

Coding 

• Simple 

Analysis & 

Reporting 



What are the likely academic 

departments? 

 

 

 

 Undergraduate Junior/Senior 

• Sociology 

• Psychology 

• Education 

• Social Work 



Is this one- time or ongoing? 

 

 

 

 1 or 2 – 

Two-Person 

Teams 

 20 hours 

 Each 

Semester 



What is benefit to researcher? 

  UT Recognition & 

Partnership 

 Observes students’ 

interaction with characters.  

 Learn content analysis and 

data collection processes. 

 Participate with Student 

Research Day. 



What Not to Do 

 Don’t over commit 

 Sponsor projects outside 

your scope – mission drift 

 Renew projects that haven’t 

been helpful or evaluated 

 



Recap 

• Identify something to improve 
and the relevant partners. Plan 

• Foster a relationship and try it 
out on 2-3 projects. Do 

• Review whether it yielded 
benefits for both partners. Check 

• Develop an opportunity list 
for future partnerships. Act 



Closing Comments & Questions 

Brook Calvert 

bcalvert@s4kf.org 

Amy Haile 

ahaile@cfctb.org 


