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Practice to Research: Shifting the Paradigm
to Partner with Local Universities and
Research Institutions

Amy Haile, MA Brook Calvert, MPA
Associate Director Quality Improvement Manager
Champions for Children Success 4 Kids & Families



Agenda

" = Nature of Partnership
= Decision Making Framework
= Framework In Action!



Why Partner With Researchers

= Limited internal capacity for Continuous
Quality Improvement (CQI), program
evaluation, etc.

= Demand for different expertise and
knowledge

= Ability for outside perspective
= Access to networking opportunities
= Access to volunteers or young workforce
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Drive the Research Agenda

= Broaden the definition of “research”
Culture of Curiosity
Rigorous Performance Measurement
Evaluation
Qualitative or Quantitative data
Research — capital “R”

OUNDED
1977
Accredited




Two Approaches & Skills

= Non-Profit Mission
Social and Behavioral Sciences
Public Health
Education

= Non-Profit Business
Business School
English
Political Science




Paradigm Shift

= Good Partnerships

CANS Assessment Tool (S4KF)

Dissertation on paternal involvement in breastfeeding outcomes
(CFC)

= Great Partnerships

Social Media Evaluation University of Tampa-College of
Business (S4KF)

Success Stories University of South Florida-English Department
(S4KF)

Explorer’s Club — RMC Research (CFC)

Collaborative Research Institute
University of South Florida- College of Public Health (CFC)
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Collaboration with Research Institutions Decision Making Framework
This decision making framework is a guide to assist with determining opportunities for engaging external researchfuniversity support in a barter
relationship style. These relationships are project based (time limited with a discrete scope of work) and generally are mot designed to support
the agency's day to day business. Three guiding guestions to get started:
- Is this a project with sufficient merit worthy of a partnership, i.e. does it have value for the organization and the research institute?
- Does this project require knowledge of day to day business practices that may reguire an intensive level of staff involvement?
s ‘Would this project reguire substantial internal capacity to continue?
Decision Making Framework for Mission (Services)
What is Marrow the Who are your What are the skills you What are the Is this a one- What is benefit to
something idea to a few local research are seeking (qualitative likely academic time special student, professor,
you want to specific Eroups, evaluation, guantitative departments project or does it | department or
improwve, qguestions or universities and evaluation, literature that would be require a longer institution?
know or elements to colleges that can reviewing, writing, able to answer term investment;
change? identify the help answer the subject matter experts) this gquestion? what is the time
role for the qguestions? involved
estimate?

researcher.




Framework’s Guiding Assumptions

v'Focus on Mission (Services) or Business
(Administration)

v Project based

v Outside the scope of agency's daily
operations

v’ Sufficient value worth the partnership
v’ Level of staff involvement is low intensity
v’ Sustainable post project
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Considerations

What do you want to improve, know or
change?

Narrow the idea to a specific element.

W
W
W

No are your local research groups?
nat are the skills you are seeking?

nat are the likely academic departments?

Is this a one- time special project or longer
term investment?

What is benefit to researcher?



What do you want to improve,

know or change?

= A system for
collecting client
success stories
to improve grant
applications,
marketing
materials, etc.

Business

CLIENT
TESTIMONIALS

Real success storles from real S4KF clients

“When | first found out | was pregnant, |
was surprised. | was going to be 15-16
years old with a baby and | didn’t know
anything- that was when | met my case
manager. | was living with my mom and
there was limited food and income and
my mom didn’t drive. Healthy Start
provided me with food and bus passes
to get to my appointments, and helped
make sure my baby was ok. | was
provided pamphlets on what to expect

on my pregnancy.”

“S4KF encourages us to provide a crisis
intervention plan to our clients before It
happens. This will help our clients when

they are In need - at anytime.”




Narrow idea to a specific element. " *

= Client success
stories to help
build the case for
supporting our
programs and
demonstrate how
they have helped
Improve outcomes
for clients

SUCCESSFUL PROGRAMS

Successtu) Kids

This program coordinates access to mental
health services and supports based on each
child’s individual needs and the needs of the
family. The goal is to keep children in their
homes, schools, and communities.

* Successful Students - a truancy intervention
program targeting youth ages 6 through16.

* Successful Youth - intervenes when young
people find themselves in the juvenile justice
system. Services focused on returning youth
to their homes and community.

Successtu] Parents

This program provides services to parents who
are struggling with mental illness. Professional
case managers coordinate care with a focus on
family and economic stability.

Healfny Start Program

Providing prenatal and post-natal support
services for women and their infants who
reside in Hillsborough County. The level and
intensity of services provided are based on
family needs.

Successtul Counseling

We provide bilingual (Spanish and English)
mental health counseling to parents and their
children at the South and East Children’s
Board Family Resource Centers.

Healtny Tramsitions

Serving young adults ages 16 to 25 years old
struggling with mental health issues. The
program strives to make mental health support
services more readily available to youth in
need through individualized and group
wellness activities.

Manages wrap-around services for children,
K- 3 and their families living in the 33607 zip
code, coordinating access to children’s mental
health services and supports based on
individual needs.




Who are your local research
groups?

THE UNIVERSITY

V SPRINGFIELD

USE UNIVERSITY OF
SOUTH FLORIDA N2

Ns'_ NOVA SOUTHEASTERN
UNIVERSITY




seeking?

= |nterviewing

= Rapport building

= Ability to Synthesize
= Writing skills




What are the likely academic
departments?

Undergraduate Junior/Senior
= English/Creative Writing

= Marketing

= Communications
= Journalism

= Public Health




s this one- time or ongoing project?

= One time
. . (Case Manager) | have worked to help her
SpeCIaI prOJECt make the transition from a terrified mom, to
bUt m ay d 0 | t a confident mother.”
again

perIOd ICaI Iy to “Healthy Start is something other than
COI IeCt new textbook; they reassure that it’s ok to feel

stories

the way you do.”




What is benefit to researcher?

= EXperience interviewing subjects
and documenting their
“Without Healthy Start my

experlences baby would be in a foster home
or | would have had to give her

] Experience ertlng in a up because I wasn’t stable
professional context enough to take care of a baby.”

= Work may be published in
Annual Reports, Social Media,
Grant Applications, etc.



What do you want to improve, %

know or change?

IS our L ENYIANS T |
. AL
educational ~ % ‘/

puppetry
program (Kids
on the Block —
KOTB)

eﬁeCtlve? Child-sized puppets teach 3 & 4 Graders
about child abuse prevention and bullying.




> Narrow idea to a specific element. *
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*= Do elementary
students retain
key safety
messages after
a school based
educational
puppetry
program?




: Who are your local research groups?*

= University of South Florida
= University of Tampa

= Springfield College

= RMC Research

THE UNIVERSITY

o AMPA



Organization
Accuracy

Qualitative
Coding
Simple
Analysis &
Reporting

N K- LI E ‘
% We think what you have to say is very important. Please write about e
bullying and stercotyping and anything else you'd like to share with § Gin
Gampiens for Chlldren us. You may even want to do some artwork to go with your letter. ' )i
We look forward to hearing from you,

Clare, Eddy, Joanne, Nam and Jason
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School NO(DJYPJ Grade_4
Teacher Wo
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% What are the likely academic ¥

ot departments?

= Undergraduate Junior/Senior
Sociology
psychology | s
Education |
Social Work i




Is this one- time or ongoing? " *

Students demonstrated knowledge of how to respond
appropriately to abusive or bullying behavior.
=] or2- Ppropriately ¥ing

‘wo-Person .. M

eams -
= 20 hours
20%

= Fach
Semester Spring Pl Spring Fall Sping Fel Spring Fal Spring Fall Sping Fal

«@=% of students learning about abusive behavior =% of students learning about bullying behavior




Kids on the Block
Sept. 2014 - June 2015 Highlights

U I I t . t . &
g Champions for Children
L
Since 1994, Champions for Children’s Kids on the Block has proudly partnered with the Hillsborough County
a r I l e rS I Public Schools to present two interactive, personal safety education puppet performances:
3rd graders learn what Child Abuse is and isn't, that abuse is never the child’s fault and that it's OK to say

“NO, GO & TELL" a responsible adult to get help.

4th graders learn to stand together against bullying and report to responsible adults.
>rogram Effectivess is measured in a partnership with the
University of Tampa by conducting a thematic analysis
of the student’s letters to the puppets.

Observes students’

\sirated ige of how to respond
# 3rd grade 14,430 - appropriately to abusive or bullying behavior.
- L] n students i | . . ~
t #4th grade 12,559
Interaction with characters. | == = | -
| | Total -
stu::ms 26,969 -
- Student Letters to KOTB i st s o s
L e a.r n C O n te n t a. n a yS I S a, n “I1 8ot bullied and felt like my “Stop the cirCle of abuse and
life was over. You said it’s ok tell a responsible adult so the
t0 tell my mom. Thanks. torture Stops how!”

data collection processes.

Schools Served Sept. 2014 - June 2015

Academy HolyMames  Chiaramonte Edison Mort Saffner Christian Twin Laks
Al Chites Egypt Lake Knigh mosi Seminole USF Patel Partnership

Christ the King wller Sessums
Nativity Catholic

Participate with Student = == = = =

Lithia Springs
Lockhart Magnet
Lomax Magnet

Cork
Corpus Christi

P —,
Summer

ing Pride
Brooker Crestwood memerbeld
Cypross Croek - Sumeerfeld Cr.
Davis. Ippolits Symmes
Tampa Bay Bivd
n 3 hall ol Temple Terrace
2 Doby oosevelt

¥ids Comam, College S
Kids Comm. Coflege 5.
Kimbell

Dusbar Magnet Kings Kids Academy Sefter Turner-Bartels K-8

For additional information, please contact Trish Sandag at tsandag@cfctb.org or 813-673-4646 x.1117
wwwcfctb.org




% What Not to Do

N

= Don’t over commit

= Sponsor projects outside
your scope — mission drift

= Renew projects that haven't
been helpful or evaluated




e: Recap i

« ldentify something to improve
and the relevant partners.

» Foster a relationship and try it
out on 2-3 projects.

* Review whether it yielded
benefits for both partners.

« Develop an opportunity list
for future partnerships.




* Closing Comments & Questions " *

Champions
rChildren

Amy Haile Brook Calvert
ahaile@cfctb.org bcalvert@s4kf.org



