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About About

Harder+Company

First 5 Monterey County

Harder+Company Community First 5 Monterey County (F5MC)
Research is a comprehensive allocates approximately $7 million
social research and planning firm annually to support local
with offices in San Francisco, organizations and programs
Davis, San Diego, and Los working with young children and
Angeles, California. Our mission is their families. FsMC serves as a
to help our clients achieve social catalyst to create sustainable
impact through quality research, change in systems, policies and
strategy, and organizational practices that enrich the
development services. development of children in their
FIRST 5 years of life.
, @HarderCo , @firstSmonterey
www.harderco.com firstSmonterey.org



Overview

Today’s Presentation

+ Brief background and context
#+ Media tracking approach
+ Selected findings

#+ Lessons and insights



At the end of this session, you
will be able to...

+ Articulate how media tracking
can benefit policy evaluation

+ Craft a tailored media tracking
approach

+ Identify the tools best suited
to your efforts




Background and Context




First 5 Monterey County

Invests in child and parent development
during the earliest years

Funded services

Parent education & support activities
Provider support & technical assistance
Mental well-being

Target populations

Children ages o-5 & their families
Lower levels of income & education




F5MC: Policy & Advocacy

FsMC works to elevate the visibility
of early childhood development
(ECD) and public policies that
support all children.

Increase awareness
Identify new champions

Build public & political will




Policy Evaluation

Purpose
Explore local policy landscape

|dentify opportunities & challenges

Assess FEMC’s impact

Methods

Key informant interviews
Community partner survey

Grantee survey

Media tracking



Media Tracking




An Important Method

Connect evaluation to strategic
communications:

Track coverage
Quantify traction over time
Analyze nature of coverage

Inform communications work




Expectations

Chronicle impact retrospectively

Examine amount & nature of Early
Childhood media coverage

Map associations with key events

Include multiple media types
Print
Broadcast
Electronic
Social




Tailored Approach

Evaluators worked with FtMC to:

Hone search terms
Identify key events
Interpret findings

Media sources:

Carefully selected (e.qg., local)
Some were unavailable

Expanded Year 2 approach:

Nature of coverage
Linkages with top policy issues and
critical topics



Service Data Source
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LexisNexis @ Print media

Broadcast media

Universal Information Services, Inc. (UIS) 0

sssssssss

Facebook Insights Facebook

Constant Contact Constant Contact , s eNewsletters

Goqgle ArTﬁj\yLICS

Google Analytics Websites



LexisNexis: Interface

€« e A www.lexisnexis.com.ezproxy.library.wisc.edu/hottopics/Inacademic

Use of this service is subject to Terms and Conditions Source Directory: Find or Browse | Create Permanent Link ||

LexisNexis® Academic Need user account or
Academic Search

subscription (cost

| e varies)

Tutorials Hot Tobics Links Tadav's Frant Dane News

Advanced Options p

: . Most major print media
Date Build Your Own Segment Search & .
Fra |Select a Segment ¥ | | And | [ And Not | [ w/5 ]| [w/p ] OUtIetS avallable

to ]

Oor
Select |All Available Dates ¥ |

7 o v Uses query logic (and,
or, etc.)

Index Terms
Look up Index Terms

Content Type
|+ Select All

# & Newspapers # @& Law Reviews
¥ @ State and Federal Cases ¥ & Company Profiles




LexisNexis: Outputs

LexisNexis' Academic
Retrieves full articles

Dowmload Request: A1l Documents: 1-250

Tim= of Request: Tuesday, Auoguast 19, 2014 17:21:52 EST
send To:

HESADEAT,, ACADEMIZ UHIVERSE

THIVERETITY OF WISCOHETH - HMADTECOH

T22 ETATE ET R 464

G R Search terms are

Terms: fBirth AWD Child) and Date(geg{01/01/2011) and leq{07/20/2014))) hig h I ig hted

sonrce: Montersy Qounty Herald (O
Droqect ID:

3 of 250 DOCUMENTS WOFd & PDF avaiIabIe

Monterey County Herald (California)

June 24, 2014 Tuesday
Barry Dolowich, Tax Tips: Child and dependent care
BYLINE: Monterey County Herald
SECTION: COLUMNISTS
LENGTH: 620 words

()1 am planning to go back to work and place our 2-year-old twins in day care. Can we deduct the cost of the day care
against our taxable mcome?

A The cost of the day care center i3 not deductible. However, a nonrefundable credit 1z allowed for a portion of
qualifying child or dependent care expenses paid for the purpose of allowing your wife to be gamnfully employed. The
credit (which reduces your tax liability or the tax you owe) 1s computed on Form 2441 (Child and Dependent Care
Expenses) or Schedule 2 of Form 10404, whichever is applicable,



UIS: Outputs

18 KSMS-LINNISION
Moticias 67 até Feb 24 7001 060008 PT

QUE TAL YD 50Y FIDE LM SOTD,
Jr'r DE UN E‘I POR CIENTC: A LOS FONDOS DEL
G a5 DE TRABAIADORE LN LLASD -'IF‘#EA'\& PER!
I WIN'F APROBADD EM 1565 J'lIND\l"u ATLIDA A PROG RAMAS m.'L-'lr".- W\l'.f\ MINOE DE T"IZ
NIMNCS CE KINDER-GARDEN PARA COMTI NUAR CON SU EDUCACION, LA CONFEREMNOA ANLAL DE A3 SAFE LLEGA A L&
VIERNES DECEMAS DE EXPERTOS EN EL AMBITO AGRICOLA ¥ TRABAJADIORES DEL CAMPO SE CONGREGAN EN MONTEREY PARA APRENCER
WD LIDIAR OOM MATERIALES PELIGROSOS, SOBRE LAS LEYES DE SEGURIOAD IN TRIAL

alises 3450

12,754
ust L4

KSEW-NBC
Action Mews Sunrise Felb 26 2011 070040 PT

DR IT"S A WAYOF LIFE TS SURVIVE ARD PRCAIDE FOR YOLUR KIOS THAT YOU HAVE AND ENIOY, YOLIHAVE TC WORK
VE MONTHS OLOL HIS DAD AND GRANOMOTHER TAKE CASE DF HIM AT HONE

24 AM] [0:A7] "A LOT OF PEOPLE THESE DAYS HAVE
| NCK STARTED PRESCHOOL LAST YEAR. GAYIN'S D

5120

sen Audlence: 14,552 Ad
abc Publidyvalus: 5204

0 KSEW -NBC
Action Mews Sunrise Mar 1 2011 0620084 T

L THE HOLGE BEGING DEBATING TODAY LTS FOUR
LCCMPANIES AT LEAST 40 BI LU ON COLLARS |N TAXPAYER
TO PREVENT A FEDERAL GOVERNMENT SHLITDOWN FRIDA

'-'[ w ||I'\ YOUR MEANS 15 EXTREME. THE REPUBLICAN
MEWY JERSEY - A1)"WE ARE HAND
DEMOIRATS INTHE SENATE WILL 50 Al

LEADER T AGREE TD EVEMTRY TO
0 WEEKS. DEMOCRATS CALL C
SIVEAWAYS, BUT WE'RE LAYING DFF HEAD-START TEACHERS? BUT
WHAT THEY DONT WANT TS TOUCH |5 HEALTH REFORM,

15,503 Ad Velue: 5285

Request via
phone/email

Base cost is $99

Large & small broadcast
media outlets available

Text of clip

Search terms are
highlighted

Includes additional stats
(e.g., Nielsen audience)



FB Insights: Outputs

& https://www.facebook.com/FirstsMontereyCounty/insights

I ] = e fon & Need admin privileges

Page Activity @ Insights Settings Export Build Audience » Help »

QOverview Likes Reach Visits Posts People

Showing data from 09/30/2014 - 10/06/2014

Data is for users who
Page Likes > Post Reach > Engagement > “likE" the page

188 1 71 i
0% fr a27 &
0 1 0
C Excel
— —— an expo rt as excel or
Last week Last week 0
1 7
2
Post i
Your 5 Most Recent Posts >
Reach: Organic/ Paid Post Clicks Likes, Comments & Shares
Published Post Type Targeting Reach Engagement
09/18/2014 ,."-_.: L "Secure attachments help a child build the skills they will need to succeed @ 1 1 i
G42a s in school and in their adult lives " Lo * 0

Ama s s A et i mabrnr. bt T I =P Y S KON n



Constant Contact: Interface

nstantcontact.com

Must subscribe to email
Home Email Social Campaigns Offers EventSpot Survey A% Contacts |8 Library .'_' My Settings | m a rketi n g Se rVices

" Contacts
Create an Email 1 r Try a Survey # /] Create an Event
\."—‘; Qvenview | EAQs \ Overview \ i Qv | FAQs
Recent Work & Add contacis ~
. E Sian-Up Tools
My Emails
Edit Copy Name Date Status Opens
Message Center
r 2014 972472014 Sent 22
You have no messages
7 E. 71292014 Sent
r. |'Es} FSMC Commission Meeting - July 28 2014 Ti24/2014 Sent 13 “’; B_F.fer a friend
E i andr
4 ymmission Meeting Monday July 24014 Sent 12
My Events
Copy Name Date Status Registrants
) ming 5/31/2014 Complete 257
{Es] 3192014 Complate 40
| Eq] March 12 14 3122014 Complete 36

ES| March 5. 2014 - ECDI North County - Castroville Completa 18




Constant Contact: Outputs

Home Email Social Campaigns Offers EventSpot Survey 49 Contacts |8 Library £} My Settings

Create Reports Autoresponder Archive | - . I f

Primarily used for
My Emails > July 2014 Newsletter @ | copy Resend
.
marketing
Email Stats C & Printable Version
113 Bounces
1 44 681 24 O 0 Spam Reports
Opened Sent Clicks Forwards 1 0pt Outs

(25.4%)

Email Settings

= o o Data available at
EH individual and
e — aggregate level

m Email Address: karen

Template Used - Mobile Promotior
social Sharing 0 Total Shares Where does this data come from?
i share 3 send Bl Like Twitter M Linkedin (Other)
0 0 0 1] 0 1]
Email Run History See All Email Reports
Sending Type Sent Run Date Status
Original Send 681 7/29/2014 10:03 AM PDT 2 Successfully Sent

Click-through Stats
Email Link Unique Click-throughs Click-through Distribution

hitp:#/mcchildren.org/initiatives/ecdi 1] 0.0%

hitp://mediaroom.scholastic
ca

com/files/10Criti 2 5.1%

FactsaboutSummerReading.pdf

fftoosmall.org/news/press-releases/busin 2 51%
ess-medical-and-non-profit-partners-launch-



Google Analytics: Interface

Need admin privileges

e - Website must have

TR

- Se;IJSTL.?Vf.J’T;-OclS.zom Google Analytlcs
enabled

E
D

Sessions Avg. Session Duration Bounce Rate Goal Conversion Rate

% All Web Site Data 616 00:04:22 52 60% 0.00%

7 PM - Refresh Tabl

Analytics Home | Terms of Service | Privacy Policy | Contact us | Send Feedback



Google Analytics: Outputs

« C | & https:

ad Google »

i Dashboards

» Private

+ MNew Dashboard

s Shortcuts

Inteligence Evenls
G Real-Time

iy Auvdience
Overview
» Demographics
¢ Interesis
» Geo
+ Bahavior
» Technology
+ Maokbille
» Custom

» Benchmarking

Users Flow

=%, Acquisition

[F Behavior

/www.google.com/analyti

vel i arview/ad 38 58w7308( o7 5 Q \.':\.-
firstSmontereySi@
Home  Reporting  Customizafion  Admin First 5 Monterey Conty o A
Audience Overview SBD 5,2014-0ct 5, 2014
Email Export = Addto Dashboard  Shortout -
All Sessions + Add Segment
Overview
Sessions = W5 Select s metric Hourly = Day Week WMonth
@ Sessions
20
20
Sep & Sep 15 Sep 22 Sep 29
W New Visitor M Returning Visitor
Sessions Users Pageviews Pages !/ Session
616 422 1,584 2.57
WS | TS T | T T | e
Avg. Session Duration Bounce Rate % New Sessions
00:04:22 52.60% 57.31%
A | e A | A e P
Demographics Language Sessions % Sessions
Language 1. enus 556 [ ©025%
Country / Territory 2. phbr 23 | 37%
City 3 12 | 1.95%




Media Tracking Tool

POLICY ISSUES

Parents .
3rd grade . Social & _ Mothers'
Search Terms reading (EZiny) Emotional . educ Frenatsi) B
wi - care care
level . Readiness level
| | | | i children
KSBW-MNBC 418111 5:00PM KINDERGARTEMERS Meutral X X School district (uns
i - Santa Cruz Board o
2 (KSBW-NBC 41211 500PM PRESCHOOL Positive X commericial areas
i - State budget gap is
3 {KSBW-NBC 41311 500PM PRESCHOOL Positive X X employees, primari
. - SAME AS PREVIOU
4 KSBW-NBC 41311 12:00pm :PRESCHOOL Positive dispensaries: they
5 KSBW-MNBC 42111 12:00PM - PREMATAL CARE Meutral X X X Introducing future s
Anne Kilty, MPUSD,
6 (KCBA-FOX 4/25M11  10:00PM {EARLY CHILDHOQD Meutral X X categorical cuts, su

the classroom.

Congressman San
7 KION-CBS 581 11:00PM :HEAD START Positive X of Head Start staff, |
family issues/conce
Due to state and fe
in the district were |
District explains the
9 KIOMN-CBS 5M17M1  6:00AM  PRESCHOOL Positive X X job loss, they also
preschool teachers
Georgetown Univer

8 KCBA-FOX 5M16M11  10:00FPM \PRESCHOOL MNeutral X X

10 KSBW-NBC  5/24M1 12:00PM EARLY CHILDHOOD Neutral X childhood majors b
lower earning selet
11 KION-CBS 7122111 6:00AM  EARLY CHILDHOOD Neutral X x  |Studyfoundthat chi

wheezing, and sha
(excerpt slightly cut
12 \KSBW-NBC &M 11:00PM :HEAD START Positive X X about possible big
Eschoo in favor.

BILL AB-123 prohib

13 KSBW-NBC 8511 600PM PRESCHOOL Neutral X Speaker in exeerpt
Superintendent Ser
. hire, and do as mu
14 KCBAFOX 81211 10:00PM PRESCHOOL Neutral X X apecially i lioht o
then have a year-lal
_ SANE AS ABOVE: n

15 KION-CBS 81211 11:00PM PRESCHOOL Neutral X X Sbetie.
16 [KSBW-NBC 82611 12:00PM PRESCHOOL Positive X :ti'gft”“ says tha
Explores the cost o
17 [KCBAFOX 83111 10:00PM PRESCHOOL Positive X tuition at $4,000. Qt

the benefits outwei
an a college-bound




Selected Findings




Print & Broadcast Media

Search Term Frequency** Number of print &

broadcast clips in which

Preschool 137
Early Childhood o8 each term appeared
Education* 59
Child Care 39 Filtered for relevance to
Kindergarten 34 early childhood
First c/Five - development
Head Start 29
First 5/Five Monterey County 58 English & Spanish

Business* 23 media sources

Child Development 21

* searched in conjunction with “child,” “childhood,” and “children”
**period of 4.1.11 through 7.31.14



Key Events

Print & Broadcast Media Coverage, 1.1.11- 7.31.13

Prof. Heckman event

40 Wonder of Learning _— (Mar 2012)
exhibit, Steinbeck Center
w 35
Q (Jun-Nov 2011)
» | Kindergarten Readiness
S 25 Assessment report
B 20 (May 2013) \
(@)
8 15
=
> 10
5
0]
S TIPS PVOZUSITIIDISSP>PVOZUOSFTII>Z
SE¥8 555342358598 25=584a228580%y0
R R R
] N w

unf

|nf



Social Media

First ; Sonoma

First 5 Fresno

First 5 Monterey

First 5 Santa Cruz

Source: Facebook Insights,
accessed 9.13.13and 9.15.14

114
889
114

48

1,534

1,081

186
91

“Likes”: number of
unique people who
“like” (or “follow”) the
Page

Demographic data also
available



Electronic Media
Metric Must “turn on” Google

Source: Google Analytics, period 0f 9.9.13 —9.15.14

User: visitor to website (new & returning)

Session: period of time user is actively engaged with
website

Pageview: total number of pages viewed (includes
repeated views of a single page)




Electronic Media
eNewsletter Number of Open | Click-through _
Subscribers Rate Rate Rates vary by industry,

July 2014 25% 17% content, contact list
li imin _
| Spring 2013 [NENECE 31% 1%
2,425 24% 14% Averages rates for
m 567 30% 14% government agency or
services:

495 29% iy
m 515 33% 21% * Open —24%

e Click through —13%

Source: Constant Contact

Open rate: percent who open an email

Click-through rate: percent who click on URL in email




Influence on F5sMC

Demonstrated F5MC's impact on
media coverage

Led to more internal tracking
Increased FgMC's awareness of Early
Childhood connections to top policy

Issues

Influenced FsMC’s media approach




Lessons and Insights




Lessons & Insights

Context matters

Content analysis is necessary
Linkages are important

Part of larger evaluation portfolio
Opportunities to focus & expand

Next: how national vs. local topics
influence local media




Audience Questions

David Dobrowski Raul Martinez Aimée Fribourg
Evaluations Officer Senior Research . H Acsociat
: esearch Associate
First 5 Monterey Associate
County Harder+Company Harder+Company

david@firstgmonterey.org  rmartinez@harderco.com afribourg@harderco.com



