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 Overview of the Differentiated Instruction 
Professional Learning Strategy (DI PLS) 

 Evaluation Activities: internal and external 

 Challenges and Successes 

 



Instructional Focus 

HOW 

Professional Learning Cycle 

Changes in practice as a 
result of educator learning 
focused on student learning or 
engagement needs 

 

WHAT 

Differentiated Instruction 

Instruction that meets the 
differing needs (i.e., interests, 
preferences, readiness) of 
students 
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Checking for Impact 

“The remarkable feature of the 
evidence is that the greatest effects 
on student learning occur when 
teachers become learners of their 
own teaching, and when students 
become their own teachers.” 
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John Hattie (2011) Visible Learning for Teachers, p.14  



Context 

 

 

Since 2003, the Student Success/Learning to 18 (SSL18) Strategy 

has focused on these main areas: 

• keeping more young people learning to age 18 or graduation;  

• reducing the number of students dropping out of secondary 
school;  

• improving student achievement and graduation rates;  

• re-engaging youth who have left school without graduating; 
and  

• providing effective programs to prepare students for their 
post-secondary pathway. 

 

DI PLS started in 2007, is a major initiative  

of the SSL18 Strategy. 



Professional Learning Cycle 
GOAL:  

Increase the instructional capacity of 
learning teams to:  

identify and address student 
learning and engagement needs 

link professional learning needs to 
student learning needs 

focus on assessing for learning and 
checking for impact 

 
SS/L-18ITEB, Differentiated Instruction and Professional Learning 
Cycle, 2012 

5 



SS/L-18ITEB, Differentiated Instruction and Professional Learning 
Cycle, 2012 

6 
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So… 

The overall intent of the DI PLS is to foster  

instructional, assessment and evaluation  

practices that support student engagement, 

learning and academic achievement . . . 

for every student 



 

Evaluation Activities: internal  
 Data and information include, 

 

• collaborative inquiry reports - classroom and 
school level with a focus on student learning; 

• self-perception data from educators concerning 
their practice of DI;  

• board-level DI implementation plans;  

• participation data for DI professional learning 
sessions - provincial, regional and board levels. 



RAFT Report Back  

 Depth of 
Implementation 

 Breadth of 
Implementation 

 Leadership and Support 
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Evaluation Activities: internal  

Developmental evaluation activities are  

built into internal DI PLS practices and  

processes to: 

  guide improvements of design 

  assess impact  

  inform direction 

  communicate results  



Learning as we go:  
Focusing Questions for  
School Boards/ Schools 

 To what extent is effective and differentiated 
instruction implemented in and across 
classrooms?  

 What are some challenges to implementation 
of collaborative inquiry – the professional 
learning cycle? 

 What effective practices exist that can be 
shared and built upon? 
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DI PLS Logic Model  



External Evaluation 
(University of Ottawa) 

3 Strands: 

1.Concept Mapping 

2.Province-wide DI in Action Survey 

3.Multiple Case Study 

SS/L-18ITEB, Differentiated Instruction and Professional Learning Cycle, 2012 
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DI Professional Learning Strategy 



External Evaluation  
(University of Ottawa) 

 

Evaluation questions concerning:  

 the state of implementation of DI 

 the impact of the DI PLS on instructional 
practice  

 the effectiveness of the Ministry’s 
implementation of the DI PLS  
 



Successes and Challenges 

 Establishing processes  
 

 Managing expectations 
 

 Cultivating potential 
 

 



Questions? Comments? 
  

Contact me at: 

megan.borner@ontario.ca 


