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What types of relationships does NOAA
establish to execute its evaluation strategy?
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Diana Payne Audrey Kremer Joe Heimlich
Institution. Partner Grant “Handshake”
Headquarters-Field Funder-Grantee Peer-to-Peer
Portfolio Evaluation | Common Measures | Eval. Capac. Build.
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Environmental Literacy
Grants Program (ELG)

The Environmental Literacy Grants (ELG) Program The Chesapeake Bay Water Quallty Project
program supports STEM learning by providing

Email <) Share & Print

Bring The Chesapeake Bay Into Your Classroom
funding for formal and informal education

projects implemented on regional to national

scales, with the goal of increasing FieldScope

S
CoCoRaHS

environmental stewardship and informed Chesapeake Bay

decision-making among public and K-12 FieldScope Resources
Citizens of all ages help measure and report rainfall levels through the Community
Collaborative Rain, Hail and Snow (CoCoRaHS) Network audiences.

Click here to find activities
and other resources to use
FieldScope in your

Home & Grants = ELG classroom

Chesapeake Bay

([ZEI) FUNDING | AWARDS | STATISTICS | RESOURCES |
FieldScope

NOAA's Office of Education advances public environmental literacy and learning in
science, ineering, and cs (STEM) through the Updates
Environmental Literacy Grants (ELG) Program. The ELG Program is a competitive
grants program that supports formal and informal/non-formal education projects
implemented on regional to national scales. The ELG Program’s primary mission is
to increase the and use of envit i ion to promote
stewardship and increase informed decision making by U.S. educators, students,
and the public, which directly contributes to NOAA's mission.

Start using this FREE online
GIS tool now!

Updated February 25, 2014

We anticipate running another funding opportunity for NOAA's FieldScope Projects

Environmental Literacy Grant Program in the fall of 2014.
Please check here and at grants.gov for more details. If you
would like to receive email announcements regarding all future
funding opportunities, please send a message to
oed.grants@noaa.gov, titled "Add to ELG mailing list".

Learn more about other
FieldScope projects and
citizen science data being
collected across the country.

The ELG Program is the longest standing and most comprehensive national grants
program focused on environmental literacy, and through this focus, makes a
distinctive contribution to STEM education.

Photograph by Jackie Karsten
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NOAA'’s Education Evaluation Strategy:
With a Little Help From My Friends
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I B,
Objectives

1. Review the evaluation scope and plan for the NOAA
Education Strategic Plan.

2. Describe the role that evaluation partners can play in
supporting our evaluation efforts.



NOAA Education
Strategic Plan &

Evaluation
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Strategic Plan:
5 Goals
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Goal 1

Science
Literacy

Objectives
1.1
1.2
1.3

Evidence of
Progress
Statements
1.a, b, c

Goal 2

Stewardship &
Conservation

Objectives
2.1
2.2
2.3

Evidence of
Progress
Statements
2.a,b, c

Goal 3
Safety &

Preparedness

Objectives
3.1
3.2
3.3

Evidence of
Progress
Statements

3.a,b, C

Goal 4

Workforce
Development

Objectives
4.1
4.2
4.3
4.4

Evidence of
Progress
Statements
4.3, b, c, d

Goal 5

Organizational
Excellence

Objectives
5.1
5.2
5.3
5.4
5.5

Evidence of
Progress
Statements
5.9,b,¢ d, e
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Evaluation Scope

5 Goals
18 Objectives
18 EoOP statements

- Inclusive of broadest set of
NOAA Education
community’s programmatic
and Council efforts.




Program and Council Efforts

18 Education Council voting members

6 networks (NWS, NMFS, ONMS, NERRS, SG, EPP)

100’s of field offices with NOAA Educators

100°'s of formal, informal and higher education programs
100°'s of educational and scientific resources

100’s educational partnerships

Education Council Working Groups



Evaluation Question

Are we making progress on the goals
and objectives in the strategic plan?

we = NOAA Education community
progress = To be determined



New Strategic
Plan is the
umbrella
concept that
provides a
framework
for M&E
activities.
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Review NOAA Education efforts and results of strategies,
objectives, and goals at the quarter, annual, and quadrennial
time periods, respectively.

Time Period What's reviewed & What decision is
collected? informed?
Quarter Data collected in the past quarter | Improve approaches to data
by data team. collection, analysis and
visualizations

Quadrennial Data collected from previous Updates to Strategic Plan

annual reviews.
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From Data to Evaluation

Objectives Quarterly
EoP Statements Annually

Programs Identify Assess Request, Organize, Analyze Interpret Present Host Data Assess Update Take
have or Programs available access manage data Findings Findings Reviews Progress Plans Actions
will have with Obj. data data data

data

> < Ed Council —_—
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The Role of

Partnerships




Monitoring & Evaluation Framework

The M&E Framework outlines 6 strategies:

@ Institute outcome performance measures

@ Develop a performance management system
@® Conduct program evaluations

© Provide training in evaluative thinking

@© Develop strategic partnerships

© Characterize the portfolio of investments




Multiple strategies, single tactic

Writing common definitions for performance measures
addressed multiple M&E strategies:

@ Institute outcome performance measures
© Provide training in evaluative thinking
@ Characterize the portfolio of investments

© Develop strategic partnerships

10 of 20




Portfolio Evaluation w/ Diana

Co-developing a process to conduct an internal evaluation
of our partnership portfolio.

3. Conduct program evaluations

4+ Provide training in evaluative thinking

s Develop strategic partnerships

s Characterize the portfolio of investments



Common Measures w/ Audrey

Addressing a shared need to develop meaningful
measures of professional development outcomes.

1 Institute outcome performance measures
s Develop strategic partnerships
s Characterize the portfolio of investments



Evaluation Capacity Building w/ Joe

Addressing a shared need to support the integration of
evaluation into everyday educator practice.

+ Provide training in evaluative thinking
s Develop strategic partnerships



I B,
Why partnerships are necessary?

Relevance
Restrictions
Resources
Relationships



]
Value of relationships that enable NOAA to

execute its evaluation strategy:

e Bringin field educators to e Not restricted to e OSU has standard process
engage in national level and government regulations for peer review of Fact
council level evaluation. (Paperwork Reduction Act) Sheets. OSU has web

e Headquarters has deeper e Leverage evaluator capacity infrastructure to post and
connection into network. and another mind to engage share publicly.

e Leveraging partial-virtual on measurement issues e John has needs to provide
detail funding mechanism e Funded to evaluate and support for NOAA

already had a lot of data educators.
collected. e Joe has needs for support to
museum educators.







