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Data	  Driven	  Decisions	  



Process	  and	  implications	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  NOT	  the	  data	  

Focus	  today	  



Do	  you	  need	  a	  unique	  
evaluation	  to	  measure	  	  
online	  learning?	  



We	  did…	  

To	  improve:	  
1.   online	  course	  design	  
2.   faculty	  teaching	  online	  
3.   student	  retention	  







ASU	  
President	  
Crow	  

	  
…has	  set	  lofty	  goals	  



and	  4,000	  graduates	  a	  year	  

20,000	  
students	  

By	  2020	  





Rigor	  of	  the	  “old”	  way…but	  
online	  requires	  “new”	  ways	  



We	  did…	  

Six	  7	  ½	  week	  sessions	  	  
	  Ability	  to	  scale	  
Explicit	  design	  

Specific	  expectations:	  



Faculty	  
collaborate	  
with	  ASU	  
Online	  
instructional	  
designers	  





unique	  
instrument	  



1.   No	  access	  	  



2.   Inconsistent	  instruments	  



3.   Anonymous	  
	  



4.   Items	  
don’t	  
reflect	  	  



In	  addition	  to	  	  
department	  evaluations	  



Concerned	  about	  
	  survey	  fatigue	  



Summary	  
Self	  
Instructor	  
Course	  



Mostly	  
Closed-‐ended	  



Open-‐ended	  only	  
for	  improvement	  



Student	  
Perception	  

Learning	  
Management	  

System	  

Student	  
Information	  
System	  





Sp	  A	  2012	   Sp	  B	  2012	   Su	  A	  2012	   Su	  B	  2012	  

4.0	   4.0	   4.2	   4.1	  
..	  

N=6492	   N=7330	   N=2290	   N=3692	  

Composite	  measure	  (1	  low	  to	  5	  high)	  



..	  

Grades	  

Perception	  



t-‐tests	  used	  
to	  examine	  
courses	  
significantly	  
different	  
from	  session	  
average	  



Sp	  A	  2012	  

21	  

..	   N=184	  
N=199	  

N=117	  

N=175	  

Sp	  B	  2012	   Su	  A	  2012	   SuB	  2012	  

14	  

21	  

2	  

9	  

6	  4	  
11	  

19%	  
16%	  

7%	  

5%	  



Bottom-‐up	  

Top-‐down	  



Recognize	  Successful	  
Faculty	  



Support	  unsuccessful	  
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