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The challenge

Baseline

Turning a training institute

focused on its outputs into ...

Objective

a development agency focused on:

outcomes;

managing adaptively in complex
situations; and

learning for improved practice




Managing Results Throughout the Initiative Cycle

Studies to
explore evidence
from programs or
approaches;
learning and
knowledge
sharing;

IEG or IAD can
conduct
independent
assessments

CDRF guides outcome mapping,
concept notes, & approval

Evaluation &

Knowledge
Management

WBI’s CAPACITY
DEVELOPMENT
RESULTS
FRAMEWORK

(CDRF),
underpins strategy,
business processes,

and reporting

Client
Feedback

Monitoring

Initiative leaders’
self-ratings &
descriptions
approved by
Management
every 6 months
during
implementation &
at completion;
outcome mapping
workshops to
detail the change
process, allow for
substantiation

Client feedback surveys at two stages: for just-in-time management during

implementation; & for evidence of use and outcomes at completion



What it takes: Building WBI Results Infrastructure

Lessons sharing for WBI,
the World Bank Group, and
clients and partners globally

Uses of —]
WBI s results Analytics of what works or not in capacity development
infrastructure
Portfolio compliance monitoring Results-based portfolio management
Reporting for accountability Awards Reporting results stories
Data WBI results database - local Web interface - WBI Outcome Warehouse
Support to M&E and KM tools Advisory to teams Outcome Mapping Learning program
Initiative
teams System to manage ex-ante review | System to manage initiative result reporting
Forms & Concept note template Client surveys Results reporting template
guidelines Guidelines on initiatives' quality assurance Guidelines on reporting results of initiatives
Setting Set bar for accountability Set KPIs & targets Results chains anchored in new WBG goals
definitions &

expectations

Definition of results

Definition of initiative

Definition of outputs

Strategy &
framework

WBI Strategy supported by the
Capacity Development Results Framework

Legend:

Complete

Ongoing process

Partially complete

Planned




Managing Results at 3 Levels

* [nitiative
* Program/Practice
e Portfolio



What do the data tell us so far?

WaBI's portfolio is relatively evenly distributed across all combination of institutional areas.

Initiatives targeting organizational effectiveness as part of their change strategy were
associated with higher DO ratings at completion by their leaders.

Institutional Capacity Changes (ICCs)

Distribution of the Portfolio across ICC areas Average overall DO ratings by ICC targeted versus not
targeted for completed initiatives in FY12 & FY13
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Conversely, the portfolio is not evenly distributed across all combination of ICO or instrument types.

No specific ICO type or ICO combination showed significantly higher ratings

Intermediate Capacity
Outcomes (ICOs)

Consensus and teamwork
improved
Coalition(s) strengthened
30% Network(s) enhanced

Awareness raised
Knowledge or skills
enhanced

23%
7%
28%

New
Implementation
know-how

1%

Instrument types

Learning

68%

Innovation

4%

Innovation was rated significantly higher than other
instrument types (with only 5 completed TE had used
innovation as instrument type) P value is 0.049



WBI’s portfolio is shifting significantly
toward more complex change strategies
in terms of number of targeted ICC, ICO, and instrument types
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Initiatives with more complex change strategies,
in terms of number of targeted ICCs and instrument types,
tend to be rated significantly higher by their initiative leaders

Average overall DO rating
when a single ICC was targeted versus
when multiple ICC areas were targeted
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than those with less complex strategies

Average overall DO rating
when one instrument type was used versus
when multiple instrument types were used

Multiple ICCs Targeted

Note: P value for one-tailed test of significance: 0.0793
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Note: P value for one-tailed test of significance: 0.0418



Remaining Challenges and
New Opportunities

Most of the infrastructure, including governance
arrangements and systems, is in operation.

Progressive internal uptake of the results focus
beyond just compliance

Using results data constructively to manage the
organization’s portfolio

Mainstreaming the approach — New WBG
strategy and Goals could be supported by WBI’s
experience with results



