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	Rational Target Setting Case Example



You are a program director for a foster care program (out-of-home placement) that concurrently works towards returning children home – if safe – or preparing for adoption.  The goals are set by several levels of government (federal, state, etc.) who are also the primary funders.
Program Overview: When children are in out-of-home care, the program provides services to both the parents and children to facilitate a safe return home.  A timely return home is important to reduce trauma to children, particularly children under five-years-old.  To that end the program has a goal of returning children home within 12 months of removal.
	Foster Care Outcome Goals
	Target
	FY11
	FY10

	Children who are reunified with their families will be reunified within 12 months of the child coming into care.
	46%
	24%


	35%




This goal was chosen to focus on as the program has never achieved the target. 

The target is established by the funder (the state), but there have been no penalties imposed for not meeting the target nor are additional funds provided for achieving the goal.  Internally, this goal viewed as important and congruent with the mission of strengthening families.  However, there is a feeling from those working in the program that the 12 month target is unrealistic and think that 18 months would be a better indicator.

The achievement of the goal is impacted by parent readiness for reunification (e.g. substance abuse, domestic violence, mental health issues), timely availability of services to meet parents’ needs, decision of the judge to delay reunification, and delayed adjudication of cases.  Many of these are outside the control of the program.

Due to the current state of the economy, there will likely be no additional funding or other resources provided to the program by the state.  The decrease in charitable contributions has also impacted the program’s budget.
The state has begun training staff on a Strengthening Families model of practice that focuses on parenting capacity.  However, this training is not tied specifically to the return home goal.  The program does have plans to provide additional formal training related to this goal.  Any training would be provided by the supervisor during one-on-one or group supervision.  The program does look for training opportunities via free or low cost means, such as webinars or training in the community.
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