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“Evaluation Capacity Building” (ECB)

Versus

“Evaluation Capacity Development” (ECD)

“ECB is a context-dependent, intentional action system of
guided processes and practices for bringing about and
sustaining a state of affairs in which quality program
evaluation and its appropriate uses are ordinary and ongoing
practices within and/or between one or more
organizations/programs/sites.”
─ Stockdill, Baizerman, & Compton, 2002, New Directions for Evaluation
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Stand-up If you…
1. Are attending the AEA for the 1st time?

2. Your native language is not English?

3. Are from outside the United States?

4. Work for an organization/s delivering ECB?

5. Work for an organization with responsibilities to support 
ECB?

6. Work independently (e.g. consultant) to deliver ECB to 
different organizations and individuals?

7. Use eLearning for evaluation capacity building?

8. Stumbled into this session knowing nothing about ECB?

9. Others questions?



www.ScottChaplowe.com
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Scott’s Top 10 Considerations for 
Organizational ECB

Drum role please – (patting knees)

5
Scott Chaplowe – “Top 10 for ECB” – AEA 2017 Conference, Washington DC



6
Scott Chaplowe – “Top 10 for ECB” – AEA 2017 Conference, Washington DC

1. Adopt a systemic (systems) approach to 
organizational ECB
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“ECB is a context-dependent, intentional action system of
guided processes and practices for bringing about and
sustaining a state of affairs in which quality program
evaluation and its appropriate uses are ordinary and ongoing
practices within and/or between one or more
organizations/programs/sites.”
─ Stockdill, Baizerman, & Compton, 2002, New Directions for Evaluation



Diagram adapted from Horton et al. (2003), and reflected in Fukuda-Parr, Lopes, & Malik (2002); 
Hieder, (2011); OECD (2006); and Segone & Rugh (2013).
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External 
Environment

Organization

Individual

Levels of Analysis for ECB system

Supply – presence of 
evaluation resources (human 
and material)

&
Demand – incentives and 
motivation for evaluation use



ECB

Political –
Economic 
Context

Regulatory
Context

Demand & 
Funding

Supply for 
evaluation

Social-
cultural 
Context
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Contextual 
Factors

“Building and sustaining such systems 
is primarily a political process, and 
less so a technical one.” Ten Steps to a 
Results Based Monitoring and Evaluation 
System, Kusek & Risk, 2004

“M&E does not operate in a political vacuum, and initiatives for transparency and
accountability are especially susceptible to explicit and implicit agendas and
motivations.” RealWorld Evaluation, Bamberger, Rugh & Mabry, 2012
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Source: Gorgens & Kusaek,
2009. Making Monitoring 
and Evaluation Systems 
Work; A Capacity 
Development Toolkit. The 
World Bank



“Unless people are willing and able to apply their evaluation knowledge,
skills, and attitudes [“KSA”] toward effective evaluation practice, there is
little chance for evaluation practice to be sustained,” (Preskill and Boyle 2008).
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2. Plan, delivery and follow-up ECB with attention 
to transfer 
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Auxiliary to #2…
Navigate ECB champions and “adversaries”

“It is not enough to train, educate, and engage staff in ECB
activities; leaders must also learn to think evaluatively and
support meaningful evaluation practice within the
organization.”
(Haille Preskill, 2014)

“The three biggest themes in the responses related to customized
strategies for different populations, the design of learning
experiences, and the work to engage organizational leaders.”
(Organizational Learning & Evaluation Capacity Building TIG 2015 survey)
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3. Meaningfully engage stakeholders in the ECB 
process 

Picture from PMER PPR
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4. Systematically approach organizational ECB, but 
remain flexible and adaptable to changing needs



• Isabelle Bourgeois - organizational evaluation capacity assessment tool 
for the Canadian Government (Bourgeois & Cousins, 2008; 2013; 
Bourgeois, Toews, Whynot, & Lamarche, 2013). 

• Hallie Preskill and Rosalie Torres - Readiness for Organizational 
Learning and Evaluation (ROLE) instrument (Preskill & Torres, 2015)

• Scott Chaplowe - organizational assessment tool for Red Cross Red 
Crscent National Societies in planning, monitoring, evluation and 
reporting (PMER, 2014, revised 2017). 

• Gorgens & Kusaek - Making Monitoring and Evaluation Systems 
Work; A Capacity Development Toolkit. (The World Bank, 2009). 

15
Scott Chaplowe – “Top 10 for ECB” – AEA 2017 Conference, Washington DC

Example Resources
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M&E Training: A Systematic Approach (2016). Chaplowe & Cousins. Sage Publications

5. Align and pursue ECB with other organizational 
objectives
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# 5 Auxiliary…
Don’t alienate (silo) “evaluation”

“Participation is increasingly being recognized as being integral to the
M&E process, since it offers new ways of assessing and learning from
change that are more inclusive, and more responsive to the needs and
aspirations of those most directly affected.” (World Bank, 2014a)

“The three biggest themes in the
responses related to customized
strategies for different populations, the
design of learning experiences,. and the
work to engage organizational leaders”
(Organizational Learning & Evaluation
Capacity Building TIG 2015 survey)



6. Ensure your ECB strategy is practical and 
realistic to organizational capacities
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Brain “Hurricane”???

Partner Exchange (2 minutes) ‐ turn to a person 
sitting next to you and identify some additional 
key considerations.
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M&E Training: A Systematic Approach, (2016). Chaplowe & Cousins, 2016. Sage Publications

7. Identify & capitalize on different sources of ECB



70-20-10 Model
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“The existing literature provides some information concerning a
practical application component; however, there is almost no
discussion of pedagogy or, more specifically, the selection of
teaching strategies for a program evaluation course,”
(Oliver, Casiraghi, Henderson, Brooks, & Mulsow, 2008, American Journal of
Evaluation)

“The three biggest themes in the responses related to customized
strategies for different populations, the design of learning
experiences, and the work to engage organizational leaders.”
(OL & ECB TIG 2015 survey)
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8. Design and deliver learning grounded on adult 
learning principles 
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Chaplowe & Cousin

M&E Training: A 
Systematic Approach

Sage Publications (2016)
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9.  Uphold professional standards, principles & ethics

• Guiding Principles For Evaluators (AEA, 2004) 

• Program Evaluation Standards Statements (The Joint Committee on Standards for 
Educational Evaluation, 2015)

• Statement on Cultural Competence in Evaluation (AEA, 2011).

-------------------------------------------------

• Standards on Ethics and Integrity (Academy of Human Resource Development, 
1999)

• Code of Ethics of the National Association of Social Workers (NSAW, 2008) 

• Code of Ethics for Training and Development Professionals in the Human Service 
(National Staff Development and Training Association, 2004) 

• American Society for Training & Development’s Competency Model (ASTD, 2013)

• National Staff Development and Training Association’s Instructor Competency 
Model (NSDTA, 2004a)
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10. Monitor and evaluate your ECB efforts to learn 
and adapt (practice what you preach)
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Post Hoc #11: 

Have disclaimers for a “Top 10” list



Scott’s Top 10 List for Organizational ECB Considerations

1. Adopt a systemic (systems) approach to organizational ECB. 

2. Plan, delivery and follow-up ECB with attention to transfer

(Navigate ECB champions and “adversaries”)

3. Meaningfully engage stakeholders in the ECB process

4. Systematically approach organizational ECB, but remain flexible and 
adaptable to changing needs

5. Align ECB with other organizational objectives

6. Ensure your learning strategy is practical and realistic the organizational 
capacities

7. Identify and capitalize on different sources of ECB

8. Design and deliver learning grounded on adult learning principles

9. Uphold professional standards, principles and ethics

10. Monitor and evaluate your ECB efforts to learn and adapt
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