 (
Learning Circles Pilot Project
)
 (
Practice is changed in target areas
Understanding of learning circles for workplace learning & KT is increased
Evaluation capacity for OD team & staff is enhanced
Unanticipated outcomes & side effects are identified
Additional research topics are identified
Recommendations to ICCER are advanced
Understanding of Appreciate Inquiry for evaluation is increased
) (
6.0 Ultimate Outcomes
(2014-2015)
) (
5.0 Intermediate Outcomes
(September 2013)
) (
4.0 Immediate Outcomes
(June 2013)
) (
3.0 Outputs
) (
2.0 Activities
) (
1.0 Inputs
) (
Outcomes
) (
Process
) (
Changes to workplace learning & KT at Bethany 
and partner organizations are 
i
mplemented
Additional CRIO funding for research on innovative learning models is obtained by ICCER
) (
Participants assess their learning outcomes
Participants enhance their capacity in target skills & knowledge
Participants apply target skills & knowledge in workplace 
Participants experience enhanced confidence in self-directed learning
Facilitators demonstrate enhanced leadership capacity
Evaluation is conducted & report prepared
) (
Learning Circle Process:
2.1
Training in Learning Circle concept
2.2
Selection of background materials
Participant preparation
Topic discussions
Experiential learning
Reflective observation
Abstract conceptualization
Active experimentation
Feedback loops
Participation in evaluation activities
) (
Care for residents in target areas is improved
A learning circle approach to workplace learning at Bethany is expanded
Recommendations for future use of learning circles in partner organizations are developed
ICCER research agenda is enhanced
) (
ICCER funding & research agenda
Adult learning principles
Prepared facilitators
Appropriate topics
Managerial  & operational support in participating organizations
Evaluation plan using Appreciative Inquiry
)
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