Example 1.1.  Government economic development agency: Doing more with the same

	Agency
	State Community and Economic Development

	Mission
	To empower businesses and communities to invest, succeed and thrive in an environment that affords a superior quality of life and increases opportunities for economic prosperity for the state.

	Problem Statement
	· Administers 80+ grant programs and 5 operating appropriations with grant allocations.

· Total number of state and federal programs administered increased by 25 since 2001.

· Total number of grant/loan contracts awarded annually increased from 4,500 to 7,500 since 2001.

· Increasing demand for accountability in program administration.

· Total staff complement dedicated to monitoring and compliance functions has not increased substantially since 2001.

· Improved technology has improved ability to handle increased workload.

· Operational and systemic challenges to monitoring, compliance, enforcement, and reporting capacities have surfaced.

	Current State of Operational Processes
	· Some program area staff positions can exercise broad, independent discretion in contracting activities and in contract management processes.

· Some program area staff can make independent decisions to close out grant contracts without the timely knowledge of or engagement with staff in the Office of Audits and Compliance.

· There are several contract close procedure manuals in circulations within distinct program areas and offices.

· The “flagging” of a non-compliant grantee (which, until corrective actions is taken, makes said grantee ineligible for additional or future grant awards) could go unreported to other program areas.

· The protocol to “flag” grantees is not imposed uniformly in all programs.

· Audit findings for which the appropriate corrective measures may have been identified and implemented, are not adequately or uniformly tracked or reported in all program areas.

· Program files can be misplaced or be incomplete and different program areas employ different protocols regarding file content, file management and/or file archiving regimen.

· Processes associated with the preparation, review, edit/update and approval of Program Guidelines for final publications to the general public are not uniform in all program areas.

	Areas of Waste
	


