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Evaluation capacity-
building for senior 

leaders 





anytime, anywhere 
personalized 
 
 
interactive 
highly-focused 
informal  



Your Strategic Management Tool 
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Evaluation Basics 

Systems & Evaluation 

Supporting Evaluation 

What is Credible Evidence?   

Increasing Utilization  

Managing Evaluation 





Evaluation of content and design 



Beta testers 
 
15 health leaders 
1 physician 
9 internal evaluators 
2 mobile tech experts 
 



Data Collection 
 
telephone interviews with health leaders 
focus group with internal evaluators 
end-of-unit surveys 
end-of-course survey 
key informant interviews with tech experts 





	  
	  

Mobile format 



Short and succinct units 



Most 
engaging 

relevant, and 
practical 

Systems & Evaluation Unit	  4	  

Unit	  5	   Increasing Utilization 

Unit	  6	   Managing Evaluation  

Unit	  7	   Supporting Evaluation   

Course content 



“…after unit 4… all of a sudden it 
became, ‘Wow, this is for me’. It got 
me quite engaged because of the 
systems thinking and looking at 
things just a little more strategically 
and at a higher level.” 
 

Health Leader 





Expected more interactivity & personalization 



Some had difficulties with navigation 



Some disliked stock photos and audio 



Your Strategic Management Tool Unit	  1	  

Unit	  2	   Evaluation Basics 

Unit	  3	   What is Credible Evidence?   Too basic 

Course content 



Majority of health leaders found it a valuable  
way to increase their knowledge and interest in 

evaluation 



	  
	  

Most would recommend to a colleague if 
improvements made to content and design  



Recommendations 



Revise target audience to include mid-level 
managers and directors 



Revise Units 1-3 to be more engaging  
and relevant 



Increase interactivity and gamification 



Personalize question and answer options 



Improve course navigation 



“I think there is lots of room for 
improvement, but I just wanted to 
say I am very excited about this tool 
and to have it available to share.” 
 

Evaluator 



“I am looking forward to it coming 
out because I sure would like to 
share it with my leadership team 
and all my project managers 
because for them it would be a 
really great way of us getting on the 
same page with some common 
language.” 
 

Health Leader 



Moving forward 
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