QR CODES

e Our handout uses QR codes to quick-link to web pages

* To use:
* Open your phone’s camera app
* Place the QR code in the middle of the camera lens
* Alink should appear (Android or iPhone)
* Click the link to go to the web page

* If you have a computer, we've also included full web addresses



WEBSITES AS A PATH
FORWARD FOR COMMUNITY-
BASED RESEARCH

April Schweinhart, Carrie Burggraf, Holly Raffle,
and Matthew Courser

Facilitator: Jessica Collura




COMMUNITY-
BASED

RESEARCH
CBR

(Minkler, Blackwell, Thompson, & Tamir, 2003 Freire, 1970; Spears Johnson,
Kraemer Diaz, & Arcury, 2016; Tinkler, 2012)
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Chat (Everyons)

Leane: record

kim dooley: Record

Charla VanOsdol: Recordingis fine
Stacey Logwood: record

Amy Miller: i can do live but | need be.
donein 15

Jodi Savo: | prefes live bt will defer to
yowp

Dozns Dickman: good with the majority
Frask Copeland: | have not done this yet

Stacey and Nikki 2: Not that we dont love
you e

Trish Staiger & Cathy Gabe: Live preferred,
but can go with majority

Frask Copeland: Live then zend record

ording 10.04.20

(10-4-2017) Virtual LC Master Slide Deck.pptx

Overview CLI-R in Ohio

Sub-recipient communities will complete a paper
version of the CLI-R.

Data is entered into the web-based reporting
system by OSET.

Before the data is submitted to SAMHSA, data is
reviewed by OSET and OhioMHAS.

OSET will keep CLI-R responses confidential; we
will only make reports with the CLI-R data in
aggregate publically available.

Your responses to the CLI-R items will NOT



INFORMATION

DISSEMINATION

What is the best way to get
project information to relevant
team members without clogging
inboxes?
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BUY-IN

How can you increase buy-in
from the communities involved
In your project when most
activities happen remotely?




ENGAGEMENT

How can you ensure project
directors are engaged in the
process?




EXPOSURE

What can you do to increase
exposure for your project?
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Project descriptions
Community pages
Skeletal outlines
Project guidance
Templates

Related resources
Asynchronous webinars
Project timelines

Final deliverables
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DESCRIPTIONS AND RELATED RESOURCES
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https://pfs.ohio.gov/
https://pfs.ohio.gov/SPF-Phases/SPF-Overview

UIDANCE, WEBINARS, DELIVERABLES

Chio.gov
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Project Information: Que’mimablm

SUSTAINABILITY CCIMAC SUSTAINABILITY MODULE

Sustaining Initiatives with
Vision, Value, & Strategy

Ohio’s Collective Impact Model for Change
(CCIMAC] Initiative
On-Demand Leamning Event

Presented by:

Ohio's CCIMAC Training, Technical Assistance and
Evaluation Team
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CCIMAC Sustainability Module

‘CCIMAC Sustainability Module Slides

Together, We Can Change the Course of the Opioid Epidemic

OhioMHAS | Training, TA, & Evaluation Team | Prevention Institute | Ohia's Communities
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https://collectiveimpact.mha.ohio.gov/CCIM4C-Communities/Communities-Funded-in-2017/Funded-Communities/Ashtabula
https://collectiveimpact.mha.ohio.gov/Resources/CCIM4C-Webinar-Series
https://collectiveimpact.mha.ohio.gov/Project-Information/Sustainability

COMMUNITY PAGES, TEMPLATES, SHARING
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Who We Are %

Substance Abuse Lleadership Team (SALT)

ASHTABULA COUNTY

Ashtabula County

{“‘9 SALT

. Substance Abuse Leadership Team

Core Ac:;v.ty 1: Strong Consortia Core Aaw ity 2 Needs and G,ps Core Activity 3: Strategic Planning

Nlenta[ Hea[th Assessment
Recovery Ser

County-Wide Collaboration Makes Strides in
Overcoming Opioid Epidemic

e

Core Activity 4: Workforce Core Activity 5: Suszamabmty ' Core Activity 6 Website
Development Development



https://www.communitiesofpractice-rcorp.com/ashtabula-county
https://www.communitiesofpractice-rcorp.com/coreactivities
https://www.communitiesofpractice-rcorp.com/in-the-news

ARCHIVING

* Evidence of activities
* Tell the story of your project

e Easy place to find project
information



https://www.communitiesofpractice-rcorp.com/our-meetings
https://pfs.ohio.gov/Webinars-Resources/Archived-Information

PROTECTED
PAGE

Disseminate
sensitive material

Contact information
In one place

Shared Calendar
Meeting recordings
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WHY WEBSITES?

Information dissemination

I \
Buy-in and TTA

Sustainability Legitimacy

WEBSITES and

Support

Exposure
I
Capacity
Community engagement




Workforce

Resources

This is a new group of resources that | want to be all grouped fogether — so it will 1ake
you to a new page that is dedicated 1o workforce resources only. All these resources are
federal sources and they are all workforce related.” — (please change o) — “The link
labeled Workforce Resources ar the left takes yvou 1o a new page of federal resources
which are all about workforce, many particularly suited fo rural health care and health
facilities. These rescurces provids information on retention, recruimant, and hiring of

professionals related to subsiance and mental health.

66

“IF YOU DON'T MAKE
MISTAKES, YOU'RE NOT
WORKING ON HARD

PRESENTING YOUR

PROJECT PUBLICLY

ENOUGH PROBLEMS. AND
THAT'S A BIG MISTAKE.”

2




LAYOUT AND DESIGN

Feedback lterate






WHAT DO YOU SEE AS WEBSITE PROS AND CONS?

* Allow independent work * Need consistent updating
* Easy access * Hosting costs

» Self-promotion * Public face

e Archiving

 Dissemination
 Reference for outsiders

* One-stop-shop






CONTACT

e April Schweinhart aschweinhart@pire.org
» Carrie Burggraf burggraf@ohio.edu

* Holly Raffle raffle@ohio.edu

* Matthew Courser mcourser@pire.org

OHIO

UNIVERSITY

Voinovich School of
Leadership and Public Affai

2{7\, Pacific Institute

( FOR RESEARCH AND EVALUATION
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