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Vignettes
• short, descriptive literary 

sketches, scenarios, or stories

• Used as a research methodology 
in a wide range of fields

• Bradbury-Jones, Taylor, & Herber, 
2014

• Designed based on multiple 
years’ experience observing 
their programs

• Designed around the CDE 
quality standards

• One quality standard was low 
quality, the rest were moderate 
or high quality

• Also had activity worksheets



Vignette Observation Trainings

Presentation on 
quality

• What is quality?
• Why is it important?

Presentation on 
observations

Read vignette and 
take notes

Fill out worksheet 
with a small group

Large group 
discussion to 

explain ratings
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Low implementation of the 
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training was very helpful in 
learning about quality and 
subsequently used the 
observation rating tool to observe 
their staff

The vignette training helped 
inexperienced evaluators learn 
about the program processes, but 
not so much about observation 
processes. Still need more 
support to be better prepared for 
their first site observation.
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When to use 
Vignettes

• You want to discuss quality at 
organizations

• You can write a realistic and 
detailed activity scenario

• Training on how to conduct 
observations

• You don’t have access to videos 
of program activities to use 
instead



Value 
Added 

from 
Vignettes

• Reduce the number of trainings 
for observation staff

• OR increase the number of 
observations under same budget

• Receive data from site 
coordinators on program quality 
(cheaper than external team!)

• Site coordinators had better 
understanding of program quality



Questions?

@DanaWanzer

Dana@DanaWanzer.com
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