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Today’s Aims

1. Where did we start? 

2. How did graphic design support the evaluation? 

3. What were the key steps in designing the evaluation?

4. Where did we end up?

5. What have we learned?



Context:  

Where did we start?



A Foundation:  Cal Wellness Goals

Address health needs of underserved

Support and strengthen nonprofit organizations

Encourage leaders who work to increase health 

and wellness

Inform policy makers and opinion leaders about 

health and wellness
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A New Strategic Direction

Advancing Wellness | Promoting Equity, Advocacy and Access



A Grantmaking Program























What’s the role of 

graphic design?  



A Grantmaking Framework



An Aim:  Advancing Wellness 



A Visual:  Advancing Wellness 



What were the key 

steps in designing the 

evaluation?



A Plan

Conduct rapid 
literature review

Conduct and 
analyze 

interviews with 
PDs

Review recs

Present to 
President and 

Board, get 
feedback and 

finalize



How do you 

measure impact 

and build in 

ongoing learning?

?

An Evaluation



A Goal:  New Elements of Evaluation



An Approach

• Foundation Strengths and Best Practices:  

• Valuing program director expertise

• Limiting burden on grantees

• Building strong relationships with grantees 

• Learning and Adaptation:  

• Formalizing ongoing learning and adaptation



Where did we end up? 



A Process:  Adaptive Evaluation

Identify. Determine grantmaking strategies 

and set up systems to track effects of 

funding.

Test. Award grants to organizations. 

Document. Document results from the 

funding.

Learn + Adapt. Reflect and learn from the 

data and adapt future strategies.



Grantmaking and Organizational Learning 

Evaluation Questions
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• Grantmaking:  

• How is Cal Wellness advancing health equity in California in each of 

the four priority areas?

• Organizational Learning:

• What can be learned from the roll-out of the 2015-2024 Strategic 

Plan?

• Is Cal Wellness getting the information needed to make 

grantmaking decisions and course adjustments?



Adaptive Evaluation Questions



An Evaluation Framework:  

Visualizing the Evaluation Approach



A Tool:  The Equity Screen 

• To standardize the grantee selection process



A Goal:  New Elements of Evaluation
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Takeaways
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Turn and Talk








