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Background and framework

•The inspiration for this presentation: AEA 

President Jennifer Greene‟s question:

Which stakeholder interest should be given priority in 

an evaluation study, and how is this determination 

made?

•Conference theme focus on „values and 

valuing‟



Project Context

• What is the project all about?

• Who are the stakeholders?



Evaluation structure of the 

project

•Internal evaluation

•Led by a professional evaluator

•Joined by project staff

•External evaluation

•A team of state-wide external evaluator



The emergence of the project 

model and program evaluation



Emerging Process Outcomes

• Openness to ask for help

• Trust that they are supported by the administration in 

their decisions re: instructional practices

• Teachers within and across grade levels working and 

learning together 

• Teachers volunteering to do extra work to learn beyond 

regular work hours

• Organizational adaptation and support: scheduling, 

resources



The “rough road” tensions and 

dilemmas

• Accountability

• Priorities

• Timelines
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Patton’s focus on process and 

adaptation to complex issues

• Active involvement of people as end in itself 

• Toward building a “community”

• Challenge of doing process evaluation

• Situational sensitivity, responsiveness, 

adaptation



Kundin’s framework for everyday 

practice

Three elements:

1. Evaluation context and situation awareness

2. Practical reasoning

3. Action reflection



Schwandt’s centrality of practice 

to evaluation

• Understanding views of “evidence-based”, 

“practice”, and “evaluation”

• Addressing practice in evaluation



Emerging internal evaluation 

process – the structure

• Involvement of project staff and an insider-

outsider evaluator 

• Strong involvement of the school leadership 

team

• Internal evaluation and organizational 

development



Emerging internal evaluation 

process – communications and 

interactions

• Vertical

• Horizontal

• Network



Emerging internal evaluation 

process – decision making

• Reflective

• Collaborative

• Supportive

• Proactive



Upholding the primacy of 

stakeholders

• Which stakeholders?

• What are the benefits?

• What are the consequences?



The “road” now trodden

• The “smoother road” ahead

• The project as a model in the state

• The greater challenges ahead 
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