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Impetus for Study 

“Evaluators	
  have	
  the	
  responsibility	
  to	
  understand	
  
and	
  respect	
  differences	
  among	
  participants,	
  such	
  as	
  
differences	
  in	
  their	
  culture,	
  religion,	
  gender,	
  disability,	
  
age,	
  sexual	
  orientation	
  and	
  ethnicity,	
  and	
  to	
  account	
  
for	
  potential	
  implications	
  of	
  these	
  differences	
  when	
  

planning,	
  conducting,	
  analyzing,	
  and	
  reporting	
  
evaluations.”	
  

	
  

(AEA,	
  2004,	
  emphasis	
  added)	
  



Impetus for study 

“The	
  culturally	
  
competent	
  evaluator	
  is	
  
one	
  who	
  draws	
  upon	
  a	
  
wide	
  range	
  of	
  evalua8on	
  
theories	
  and	
  methods	
  to	
  
design	
  and	
  carry	
  out	
  an	
  

evalua8on	
  that	
  is	
  
op#mally	
  matched	
  to	
  

the	
  context.”	
  
(AEA,	
  2011,	
  emphasis	
  added)	
  



Research questions 

How	
  is	
  high-­‐quality	
  youth-­‐program	
  
evalua8on	
  defined?	
  

What	
  barriers	
  do	
  evaluators	
  experience	
  in	
  
conduc8ng	
  high-­‐quality	
  evalua8on	
  in	
  this	
  
context?	
  



The current Study 

sample 25	
  AEA-­‐associated	
  youth-­‐program	
  evaluators	
  

Qualitative	
  Interview	
  Study	
  Design 

Me t hod 
•  Semi-­‐structured	
  interview	
  

protocol	
  
•  One-­‐hour	
  telephone	
  

interviews	
  
•  Thematic	
  analysis	
  in	
  Atlas.ti	
  

S a m p l e  D e s c r i p t i v e s  
•  88%	
  Female	
  
•  60%	
  held	
  a	
  doctorate	
  degree	
  
•  Average	
  of	
  10	
  years	
  of	
  

evaluation	
  experience	
  (1-­‐30	
  yrs)	
  
•  Disciplinary	
  training:	
  

•  Social	
  Sciences	
  (N=14)	
  
•  Education	
  (N=7)	
  
•  Other	
  (N=5)	
  



Sample 
characteristics 

Organiza8onal	
  
Affilia8on	
  

Private	
  
Evalua8on	
  
Firm	
  (32%)	
  

University	
  
(32%)	
  

Youth-­‐serving	
  
non-­‐profit	
  
(24%)	
  

Govt./Public	
  
Edu	
  (12%)	
  

Evalua8on	
  
Role	
  

External	
  
Evaluator	
  
(60%)	
  

Internal	
  
Evaluator	
  
(32%)	
  

Worked	
  in	
  
both	
  roles	
  

(8%)	
  

Program	
  
Sector	
  

OST/Youth	
  
Development	
  

(68%)	
  

Educa8on	
  
(44%)	
  

Public	
  Health	
  
(16%)	
  

Child	
  Welfare	
  
(12%)	
  



High-Quality Practice 

Par8cipatory	
  
	
  (64%)	
  

Youth-­‐Focused	
  	
  
(64%)	
  

Developmentally	
  
Sensi8ve	
  	
  
(64%)	
  

Sensi8ve	
  to	
  Ethical	
  
Issues	
  	
  
(40%)	
  



High-Quality Practice 

Par8cipatory	
  

Represent	
  all	
  stakeholder	
  
voices	
  

Engage	
  parents	
  as	
  key	
  
allies	
  

“I	
  would	
  advise	
  people	
  not	
  to	
  be	
  afraid	
  of	
  parents	
  and	
  to	
  think	
  of	
  them	
  

as	
  other	
  people	
  who	
  want	
  what’s	
  best	
  for	
  their	
  children…	
  They	
  might	
  

be	
  a	
  really	
  great	
  ally	
  in	
  trying	
  to	
  figure	
  out	
  whether	
  programs	
  are	
  

effec8ve	
  or	
  not.”	
  	
  	
  



High-Quality Practice 

Youth-­‐	
  
Focused	
  

Give	
  youth	
  authen8c	
  voice	
  

Dedicate	
  8me	
  to	
  building	
  
rela8onships	
  with	
  youth	
  

“Don’t	
  let	
  yourself	
  be	
  driven	
  by	
  the	
  loudest	
  voices.	
  The	
  loudest	
  voices	
  are	
  

easily	
  the	
  voices	
  of	
  adults	
  who	
  are	
  far	
  removed	
  from	
  whatever	
  the	
  needs	
  

or	
  wants	
  or	
  interests	
  are	
  for	
  the	
  young	
  people.”	
  

Use	
  youth-­‐par8cipatory	
  
approaches	
  



High-Quality Practice 

Developmentally	
  
Sensi8ve	
  

Match	
  methods	
  &	
  measures	
  to	
  
developmental	
  stage	
  

U8lize	
  developmental	
  theory	
  &	
  
research	
  

“You	
  can’t	
  just	
  go	
  in	
  and	
  ask	
  the	
  same	
  ques8ons	
  you	
  might	
  ask	
  to	
  a	
  high	
  

school	
  and	
  to	
  an	
  elementary	
  school	
  student.	
  You	
  have	
  to	
  understand	
  

something	
  about	
  their	
  cogni8ve	
  ability.	
  It’s	
  going	
  to	
  really	
  affect	
  the	
  validity	
  

of	
  your	
  data	
  if	
  you’re	
  not	
  cognizant	
  of	
  what’s	
  appropriate	
  for	
  the	
  different	
  

age	
  levels	
  of	
  par8cipants.”	
  



High-Quality Practice 

Sensi8ve	
  to	
  
Ethical	
  Issues	
  

Follow	
  IRB	
  ethical	
  
guidelines	
  

Secure	
  parent	
  consent	
  &	
  
youth	
  assent	
  

Reflect	
  con8nually	
  on	
  
ethics	
  

“We	
  don’t	
  give	
  our	
  students	
  enough	
  training	
  [on	
  ethics]	
  and	
  we	
  don’t	
  

emphasize	
  enough	
  ethical	
  reflec8on	
  and	
  how	
  informed	
  consent	
  is	
  a	
  

prac8ce.	
  It’s	
  not	
  about	
  a	
  one-­‐8me	
  thing	
  and	
  it	
  has	
  to	
  be	
  renewed	
  

constantly.”	
  



Barriers to good work 

Perpetual	
  under-­‐funding	
  (52%)	
  

Client	
  misconcep8ons	
  of	
  high-­‐quality	
  prac8ce	
  (44%)	
  

Lack	
  of	
  client	
  involvement	
  (44%)	
  
IRBs	
  (36%)	
  

Limited	
  knowledge	
  base	
  or	
  knowledge	
  sharing	
  (20%)	
  

Data	
  collec8on	
  issues	
  (44%)	
  

Evaluator	
  bandwidth	
  or	
  content	
  exper8se	
  (32%)	
  



Are we doing good work? 

Yes	
  
(40%)	
  

Usually	
  
(20%)	
  

Some8mes	
  
(20%)	
  

No	
  
(20%)	
  

Given	
  your	
  criteria	
  for	
  high	
  quality	
  work,	
  do	
  you	
  feel	
  that	
  you	
  are	
  able	
  
	
  to	
  conduct	
  evalua#ons	
  that	
  meet	
  your	
  personal	
  standards?	
  



Are we doing good work? 

“I	
  think	
  I	
  am	
  because	
  I’m	
  commiked	
  to	
  it,	
  but	
  I	
  wouldn’t	
  say	
  that	
  it	
  is	
  

necessarily	
  valued	
  or	
  that	
  it	
  is	
  necessarily	
  rewarded.	
  	
  

It	
  means	
  I	
  work	
  a	
  lot	
  of	
  extra	
  hours.	
  It	
  means	
  I	
  do	
  a	
  lot	
  more	
  than	
  my	
  

colleagues.	
  I	
  feel	
  it’s	
  always	
  a	
  struggle.”	
  



Are we doing good work? 

“Unfortunately,	
  I	
  think	
  the	
  barriers	
  to	
  conduc8ng	
  high	
  quality	
  program	
  

evalua8on	
  for	
  children’s	
  services	
  are	
  too	
  much	
  to	
  be	
  overcome	
  through	
  

personal	
  choice	
  making.	
  I	
  think	
  that	
  the	
  en8re	
  field	
  would	
  need	
  to	
  get	
  

behind	
  the	
  idea	
  of	
  innova8ng	
  to	
  beker	
  evaluate	
  programs	
  for	
  children,	
  

especially	
  when	
  we’re	
  gathering	
  data	
  from	
  children.”	
  



reflections 
	
  

How	
  do	
  we	
  overcome	
  these	
  barriers	
  and	
  
move	
  the	
  field	
  of	
  youth-­‐program	
  

evalua8on	
  forward	
  to	
  a	
  state	
  in	
  which	
  
exemplary	
  prac8ce	
  is	
  the	
  norm	
  rather	
  than	
  

the	
  excep8on?	
  



reflections 

Recognize,	
  
value,	
  and	
  
appreciate	
  
youth	
  	
  

1	
  



reflections 

Promote	
  
shared	
  

defini8ons	
  
of	
  high-­‐

quality	
  work	
  

2	
  



reflections 

	
  	
  Cross	
  Train	
  
in	
  Evalua8on	
  

and	
  
Developmental	
  
Psychology	
  

3	
  
E  V  A  L  U  A  T  I  O  N 

D 
E 
V 
E 

O
P 
M
E 
N 
T 



reflections 

	
  Tear	
  down	
  
inter-­‐

disciplinary	
  
silos	
  

4	
  

Theory	
  Prac/ce	
  



Thanks!	
  

¤ Silvana Bialosiewicz (silvana@cgu.edu) 

¤ Tiffany Berry (tiffany.berry@cgu.edu) 
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