CI V Evaluating
&\thﬁ,smm transformational change:



« Background on CIF and Transformational
Change Learning Partnership

 Independent Evaluation Approach
» Key Findings from Evaluation

e Continued Use and Influence of
Evaluation

e Questions and Discussion




« Big complex program

» Required structured investment in
evaluation and learning

 Evaluation approach and methodology
had to be agile and innovative

* Framework and findings from evaluation
continue to yield influence




Climate Investment Funds
7"PPCR I\FIP

ﬂ CLEAN TECHNOLOGY & SCALING UP RENEWABLE PILOT PROGRAM FOR FOREST INVESTMENT

FUND ENERGY IN LOW CLIMATE RESILIENCE PROGRAM
INCOME COUNTRIES

$5.4 billion $0.7 billion $1.2 billion $0.7 billion

« $8.1 billion USD committed by 14
countries since 2008

« 72 recipient countries

* Over 300 projects

* Implemented through 5 MDBs
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The CIF Transformational Change
Learning Partnership (TCLP)

4 Key Questions:

1. Definitions/concepts
2.Process and design
3.Results

4.Learning
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First TCLP workshop, June 2017




TCLP Background - Process

2017

Inception phase

Facilitated
Learning with
TCLP members

Working Definitions
of Transformational
Change and
Theories of Change

2018

3 workstreams

Facilitated
Learning with
TCLP members

Evidence Synthesis

TCLP Priority Users
* CIF recipient countries

e CIF donor countries
* MDBs

* CIF AU
* Local CIF stakeholders

* Other climate finance
institutions




TCLP Background - Key Concepts

Working definition of Four Dimensions of
transformational change Transformational Change

Strategic changes in targeted markets Relevance  Systemic Change

and other systems, with large-scale, E

sustainable impacts that shift and/or
accelerate the trajectory toward low-
carbon and climate-resilient
development

Sustainability




TCLP Publications
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Evidence synthesis on
transformational change in the
Climate Investment Funds

Neil Bird, Yue Cao and Adriana Quevedo
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LEARNING PARTNERS}ip TRANSFORMATIONAL CHANGE

Reflections Report

June 2019




The evaluation questions

1. Definitions: How is transformational change 1.1 How have the CIF and other climate finance
conceptualized in the international field of institutions and researchers conceptualized
climate finance? transformational change?

1.2 What conceptualizations, definitions, and
theories of transformational change would be most
useful for the CIF?

2.1 To what extent and how have processes for
lanning, designing, and implementing CIF-

ported investments supported transformation?
2.2.\To what extent and how have CIF partnerships
plementation modalities supported
rmation?

2. Process and design: To what extent
and how does the CIF’s approach for
planning, designing, and implementing
its investments work to advance
transformational change?

hat is the emerging evidence for
trangformation (including interim signals) in the CIF
invgstment portfolio?

How is transformation being delivered by CIF

investments and what can be learned about the
nature of the transformation process?

3. Results: To what extent, how, and
under what conditions are CIF-
supported investments and activities
contributing to transformational
change?

ing: How can the CIF and oth 4.1 What might CIF do differently going forward to
increase t i i nsformational maximize the likelihood of transformational impact?
change? 4.2 What can others learn from the experience of
the CIF to deliver more transformational climate
finance programming?



E Very complex and multifaceted progaram

o Concept of ‘transformational change’ slippery!
Evaluation -

Challenges

Relatively tight timeline and resource

& Rigour demanding client and context

:? ‘Political’ evaluation
a




Evaluation - Methodology

TCLP Questions

1. Hypothesis

N 2. Transformational
* | change dimensions

)

3. Evaluation
Methods

4. Data Collection
Tools
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Mixed Methods evaluation
and data collection




Hypotheses
on how

transformational
change occurs
(CIF lens)

1. Scale and the role of demonstration effect (Energy focus)

2. Mainstreaming through policy (Resilience focus)

3. Coordinated multilevel efforts to address fundamental
market and policy failures (Forestry)

4. Integrating policy/finance to create tipping points
(Energy focus)

5. Transformation through intermediated markets (Cross-
sector)

6. Role of MDBs in CIF operating model (Operating model)

7. Gender and its role in transformation (Cross-sector)



Findings: CIF Process and Design

Large
Investments

Consideration of . .
Multiple, coordinated MDBs

transformational
change at design
phase Flexible & predictable
funding
Country-led
programmatic

approach



Findings: CIF contributions to
transformational outcomes

Signals of transformative CTE SREP PPCR EIP

change by CIF program

Relevance

Systemic Change

Scaling

Sustainability

Advanced signals
Interim signals

Early signals

No signals of progress




 Although complex, assessing transformational
change is possible and can be treated as a
process moving towards large-scale, systemic

Key lessons on and sustainable change
evaluating » Understanding incremental change is important
transformational (and should be considered within a realistic
change framing for the different scales and timings in

which change takes place)

« Sustainability represents the most challenging
aspect of transformation to evaluate




' Understanding

change

“Scaling up”
|
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transformational

“Systemic change”

----- + External drivers of systemic change ---------

------ S S—

Create conditions
for transformation

@

Relevance
(ADOPT)

Outcomes successfully demonstrated
within project boundaries and
continued

* Capacity

* Mindsets

* Monitoring
* Governance
* Policy

* Policy res"ponse
* Market realignment

* Risk perceptions

Enabling/facilitating
systems adapt

Systemic
Change
(ADAPT)

Stakeholders respond outside of
project boundaries, driving systemic
changes in enabling environment.

| * Demonstration effect
* Crowding in

| * Perceived risk reduction
* Robustness/bankability

* Awareness

* Budgeting

bis

Scaling up
(EXPAND)

Stakeholders invest, enter markets
or adopt new behaviours as a result
of project activities

External actors react

¢ Incentives
* Regulations
* Procurement

» Standards/Enforcement

e Long term targets
* Monitoring

4
» Economiés of scale
 Competitive markets
« Sustainable finance
* Non-concessionality
* Social expectations

Making systems robust
{both internal operating model
and to external shocks)

Resilient new normal established

* Adaptive programming

Note: This is the
evaluation team
conceptual
framework - not
TCLP endorsed.



Recommendations

» Develop tools to support transformative programming
design

« Approach transformation from a portfolio perspective

« Continue to promote and expand the use of private
sector approaches

 Build global ‘supply side’ expertise in selected
technology or thematic areas

« Enhance the benefits of the programmatic approach

* Reflect transformation better in research,
measurement, reporting, and learning
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Recognition
of Work

itad TCLP
Evaluation Team
wins 15t Prize
Award for Influence
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Evaluation Use
and Influence



" Morocco: CIF/s 10t
I3 Anniversary Event (January)
and CIF Trust
Fund Commiittee
E Meetings
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Dissemination and
Discussion with Partners

NAMA Facility, UN:CC Learn, NY Climate Week
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Country Engagements

Cambodia, Zambia, Others




DESIGNING
FOR TRANSFORMATION

Toolkit

A Practice-Oriented Toolkit for Mainstreaming Transformational
Change in Program and Project Preparation Processes

Tools and guidance

To support practitioners in applying concepts
during project/program preparation, such as
when designing the theory of change;
performing market, economic, and gender
analyses; and designing stakeholder
consultations.



Four Initial
transformational
change case studies:

Briefing on signals of
transformational change
from TCLP evaluation

Signals of
Transformational

Change

Insights from the Evaluatfion of
Transformational Change in the

Climate Investment Funds

25 September 2019 |

Internal Working Draft

Infroduction

The 35 bilion CIF were set up in 2008 with the oim of bringing about long-lasting
transformafion through the following four targeted investment and technical assistance
programmes. The CIF porffolic encompasses more than 300 projects in 72 countries

across four [Progromsa

* The Clean Technology Fund [CTF), working on clean energy fransition

+ The Scaling Renewalble Energy Program (SREF), working on ensrgy
The Pilot Pregram for Climate Resilience [PPCR], working on climate
and




Thank You
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Sam.McPherson@itad.com ; CIFELTeam@worldbank.org
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Next Phase of TCLP: Plan Thus
Far

Leverage momentum, continue joint learning and
knowledge cocreation and uptake, including broader
collaboration with others

Topics and activities:

 Wider dissemination of TCLP findings and lessons/insights
 Development of tools and guidance

- Deeper country and/or sector case studies and strategic
engagements

« Clarification and refinement of concepts and frameworks

- Possible: Establishing connections w/ NDCs and Paris
Agreement targets




Next Phase of TCLP: Modalities for
Communication & Collaboration

Intention is to offer:

 Ongoing virtual exchange and repository through shared
platform, supported by CIF AU - for whole group and
topics/smaller subgroups

- Calls/webinars (likely small groups) for focused discussion
on selected sectors/topics; likely every 1-2 months

* Full TCLP webinars; likely every 2-4 months

- 1-2 in-person opportunities (country/regional likely; global
possible)

 Tracking how we are doing and what people are getting out
of it, combined with planning and collaboration “refreshes”
as warranted




