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Data Dashboard  
Design & Build on a Budget 



Data Dashboard Definition 

   Visual display of the most important 
information needed to achieve one or more 
objectives consolidated on a single screen 
(or page) so it can be monitored and 
understood at a glance. 
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Common Visualizations 

Bar graphs 

Line graphs 
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Evaluation & Monitoring Process 
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Dashboard Review 

• Can you evaluate what is going on? 

• Is it easy to spot the areas that need 
attention? 

• Does it provide context? 

• Does the organization of the data make 
sense? 

• How does the dashboard support better 
monitoring and decision making? 

 

 



1: Dashboards cost money 

Design-build-populate cost range: $5-$50K 
 

Example 1 
Excel/tableau dashboard design-build-populate + 
refresh protocol + half-day training = $8-$10K 
(includes 10 hrs measure design & definition 
consult) 
 
Example 2 
Dashboard design-build + database backend = $30-
$50K (consider IBM Cognos) 
 
 

 
 



2: Dashboards require design, build & 
populate phases 
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3: Dashboards are part of a multiple-
phase continuous improvement process 



4: Dashboards can be a valuable tool 
in your evaluation & monitoring kit 

 

 

 



 

Thank you 
  

 

veronicasmith@data2insight.com 
data2insight 

LinkedIn 

data2insight on twitter 

 

mailto:veronicasmith@data2insight.com
http://www.data2insight.com
http://www.linkedin.com/in/veronicassmith
https://twitter.com/


Valuable Links 

• perceptual edge 

• excel user 

• chandoo.org 

• complex diagrams 

• tableau software gallery 

• Bonavista Systems 

• Freakalytics 

• IBM cognos 

• stacey barr, performance measure specialist 

 

 

http://www.perceptualedge.com/blog/
http://www.exceluser.com/dash/index.htm
http://www.exceluser.com/dash/index.htm
http://chandoo.org/wp/2011/03/25/resources-for-making-dashboards/
http://complexdiagrams.com/
http://www.tableausoftware.com/learn/gallery
http://www.bonavistasystems.com/products/microcharts/Overview.htm
http://www.freakalytics.com/
http://www-01.ibm.com/software/analytics/cognos/business-intelligence/dashboarding.html
http://www.staceybarr.com/

