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CUTTING COSTS NOT QUALITY IN 

YOUTH DEVELOPMENT EVALUATIONS



OUTLINE OF THIS 

PRESENTATION

Introduce the 
problem

Tap into the 
literature and 

previous experience

Tips and tricks for 
high quality youth 

development 
evaluations on a 

low budget

Handout & 
Questions



REAL WORLD 
EVALUATION  

CONSTRAINTS*

(Bamberger, Rugh, & Mabry, 2011)



60%

50%

(Afterschool Alliance)



Serving these low budget 
programs through evaluation

(AEA Guiding Principles, 2004)



HOW CAN WE CONDUCT HIGH 
QUALITY EVALUATIONS AS 

PRESCRIBED BY THE AEA GUIDING 
PRINCIPLES WHEN THE 

ORGANIZATIONS DON'T HAVE 
ENOUGH RESOURCES TO PROPEL 
THAT TYPE OF WORK FORWARD?



Standing 
on the 
shoulders 
of giants



I can give you
anything – I just 

can’t give you 
everything.

THREE KEY PHRASES

Teach a person to
fish and you will 

feed them for their 
life.

Strategically double 
dipping.



I can give you 
anything – just not 

everything



A COUPLE OF GUIDING SUGGESTIONS

feasibility



•

•

•

•

•

•





WHERE CAN YOU OVERLAP?



EXAMPLE

Curriculum & 

training to help 

with youths’ 

character 

development, 

social-emotional 

skills, and grit

What is the 
program?

What did 
they want?

How much 
did they 
have?

What did 
we 

propose?

Everything $10k

Theory of 

Change and 

Student 

Outcome Survey



GET IN TOUCH
FOR QUESTIONS AND FEEDBACK



Participate!
Research on Evaluation


