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WHO /EMRO (World Health Organization / Eastern Mediterranean Regional Office)  initiated Basic Development Needs (BDN) in diverse countries of the region. The Health and Environmental Education Association (HEEA / NGO) started BDN in an informal area in Cairo. 

The objectives of BDN are:
· Organising the community and building its capacity
· Promoting self-management and self-reliance
· Building relationships with different stakeholders 
In order to achieve BDN a partnership was formed between the community – community development committee, community representatives (CR) – HEEA and the technical support team on district level was headed by the Governmental District Director.
This work addresses:
-Process and achievements of BDN

-BDN questionnaire for needs assessment

-Other instruments used to assess short term health outcomes and processes

-Community and gender empowerment
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Thirty community representatives (CRs) started with HEEA as volunteers. Their functions were to:- 

- connect with families in their street

- carry out BDN a need assessment survey

- disseminate health and environmental education 

- follow up on micro-credit projects, loans
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The community needs and problems assessed were the following:-

· No water / sanitation/ drainage canal
· No primary school

· Insufficient transportation

· Unpaved streets/ No street lighting
· No provision of health services in their community

· No pharmacy

· Woman club / Youth club
· post office                               

· police station 

· market place
Although a health unit was 2 km far, the community knew little about the services provided by it in their area. 
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The BDN initiative successfully created an interface between the community and the health unit: 

· CRs were allowed to use the health unit premises for their training.

· They got to know the services provided by the health unit

·  They helped the health unit in making community surveys e.g. under five years children for vaccination, diabetic patients

· some CRs helped during the TB campaign and vaccinations
Some achievements of BDN were 
· environmental such as garbage collection initiative,
· educational like establishing 
· 5 literacy classes with 80 adults (75% female), in collaboration with the Adult & Literacy Education Organization, and, 
· jointly with Ministry of Education, launched a one class room school (community school) for 8 – 13 years of age children. 
· In addition, there were economic and legal achievements such as issuing over 2000 identity cards / 900 birth certificates
· as well as initiating income generating, small projects with a rotating fund.  
In addition to the BDN survey other instruments were used to assess short-term outcomes and processes.

· Health survey: significantly more female adults (7.3%) were found to have ailments than men (3.7%). The hospital appears to be the most accessed health care service.
· Process indicators: such as CRs absenteeism, health and environmental education acquirement, interface between health service and community, attendance of literacy classes and graduation, loans repayment, and legal status (ID, birth certificate) 

· Observations of women and youth empowerment
The community can help in screening health status and the measurement of processes.

A baseline survey was done at the beginning of the BDN initiative and after one year. The indicators used were infant and child mortality rates. As a consultant, I included short-term morbidity indicators since mortality indicators are difficult to measure within one year. Their assessment requires a longer time span. 
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Ailments of >15 years         females(70)       males(35)

High blood pressure                28.6%                31.4%

Diabetes                                    21.4                    22.8

Urinary tract                              11.4                     17.1

Skeletal system                        12.8                      11.4

Respiratory system (asthma)    12.8                      --

Fever                                           2.9                     11.4

Others                                        14.3                    17.1


My experience with BDN approach indicates that “Gender empowerment goes hand-in-hand with community empowerment” and with small scale income generating activities. You can observe and feel the empowerment of the community representatives whether male or female. Despite this, it is difficult to measure empowerment.
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Health survey: More women(7.3%)
than men(3.7%) were il but equal
in ailments distribution

Ailmentsof215years  females0]  males(3s)

Highboodpressure  Z88%  14%
Disbetes 24 28
Urinarytract 1 k2
Skeletalsystem 28 1
Respiratory system (asthwa) 128 it
Fever 20 1

Others w2 w1
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