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How	
  three	
  developmental	
  
evalua5ons	
  addressed	
  	
  
issues	
  of	
  uncertainty	
  



Brief	
  situation	
  analyses	
  

• What	
  the	
  program	
  was	
  
about	
  

• Key	
  actors	
  
• Contextual	
  factors	
  

• Suppor5ng	
  the	
  
evalua5on	
  process	
  

• Constraining	
  the	
  
evalua5on	
  process	
  



Addressing	
  uncertainty	
  

Uncertainty	
  exists	
  in:	
  
• The	
  projects	
  generally	
  
• Specific	
  situa5ons	
  that	
  arise	
  in	
  the	
  
projects	
  

• The	
  extent	
  to	
  which	
  DE	
  can	
  
actually	
  happen	
  



SEVEN	
  WAYS	
  TO	
  RESPOND	
  	
  
TO	
  UNCERTAINTY	
  

Once	
  you	
  know	
  you	
  need	
  to	
  do	
  something.	
  .	
  .	
  



1.	
  Expect	
  uncertainty	
  



Reflect	
  on	
  where	
  
uncertainty	
  exists	
  
and	
  how	
  you	
  
might	
  respond	
  



2.	
  Use	
  appropriate	
  methods	
  to	
  
“see”	
  what	
  is	
  happening	
  at	
  
different	
  levels	
  of	
  the	
  system	
  



3.	
  Look	
  for	
  inter-­‐rela5onships	
  



4.	
  Collect	
  and	
  process	
  data	
  in	
  
sync	
  with	
  emergent	
  needs	
  of	
  

the	
  project/program	
  



5.	
  Adapt	
  your	
  approach	
  	
  
when	
  needed	
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6.	
  Engage	
  people	
  in	
  the	
  
sense-­‐making	
  



7.	
  Build	
  rela5onships	
  	
  
	
  	
  	
  (the	
  interpersonal	
  factor)	
  



Thoughts	
  on	
  DE	
  and	
  uncertainty	
  
• DE	
  requires	
  clients	
  who	
  understand	
  
complexity	
  and	
  who	
  are	
  willing	
  to	
  engage	
  
in	
  ac5ve	
  reflec5on	
  

• There	
  are	
  some5mes	
  opportuni5es	
  to	
  use	
  
forma5ve/summa5ve	
  evalua5on	
  within	
  
development	
  evalua5on	
  

• Developing	
  and	
  using	
  principles	
  allow	
  you	
  
to	
  work	
  in	
  gray	
  areas	
  



Questions	
  raised	
  

• How	
  are	
  DE	
  and	
  ECB	
  
related?	
  

• How	
  do	
  you	
  know	
  if	
  
developmental	
  evalua5on	
  is	
  
the	
  right	
  fit?	
  


