
Stakeholder Engagement in Clinical 
Translational Science Award (CTSAs) 
Programs: Theory to Practice



Using design thinking to facilitate data collection and 
use among stakeholders

- Chithra Adams, John Nash, and Beth Rous

Considering organizational communication  in 
program evaluation to improve process and 
outcomes

- Victoria Sherif and John Nash



Visionary evaluation: Designing an experience



Use



Use Experience



The emotional content of a design brings it a 
human meaning. It is the basis upon which people 
experience a design as being truly meaningful in 
their lives. 

- Boland & Collopy, 2004



“Emotions are, in essence, impulses to act”
- Norman Donald, 2004



Context: 
Center for Clinical and Translational Science



Approaches: 
Design Thinking
Organizational Communication
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So how does design thinking fit in evaluation?



Start from the basics: What does evaluation offer?



Tangible Intangible
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Not that simple, really!



Consumer 

Barista

Line of Interaction

There are many people behind 

the line who influence consumer 

experience



Designing an evaluation service



Service journey map: helps identify opportunities 
to enhance experience and visualize the kind of 
experience at each level of interaction





Evaluation plans: Excitement and Interest!
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Actor

Actors are program staff 
who help in the 
evaluation and therefore 
influence the evaluation 
experience

Users are program staff 
who will use evaluation 
for program 
improvement

User



It is a fine line!

Actors Users



It is a fine line!

Actors Users Actors

Users
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Need finding and not need assessment!

Discover

Immerse

Connect

Detach

--Kouprie and Visser (2009)
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Ideating & Prototyping: testing and 
learning from failures



Be selective! Stakeholders are investing 
time and effort
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Instrument Development: Exploration 
and curiosity



Lesson Learned: Different early adopters




