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Using design thinking to facilitate data collection and

use among stakeholders
- Chithra Adams, John Nash, and Beth Rous

Considering organizational communication in
program evaluation to improve process and
outcomes

- Victoria Sherif and John Nash



Visionary evaluation: Designing an experience
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The emotional content of a design brings it a
human meaning. It is the basis upon which people

experience a design as being truly meaningful in

their lives.
- Boland & Collopy, 2004



“Emotions are, in essence, impulses to act”
- Norman Donald, 2004



Context:
Center for Clinical and Translational Science



Approaches:
Design Thinking
Organizational Communication
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Thinking Like a Designer

reasoning

experiences

observation






So how does design thinking fit in evaluation?



Start from the basics: What does evaluation offer?



Tangible Intangible

Interim Evaluation
Report

EVALUATION OF THE UNIVERSITY OF KY CENTER FOR CLINICAL
AND TRANSLATIONAL SCIENCES

Tracking Evaluation Core
August, 2014
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Not that simple, really!



Line of Interaction

There are many people behind Barista
the line who influence consumer
experience

.

Consumer



Designhing an evaluation service



Service journey map: helps identify opportunities
to enhance experience and visualize the kind of
experience at each level of interaction



Phase I. Development and alighment of individual cores’ evaluation and tracking plans with their aims and

activities
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Evaluation plans: Excitement and Interest!
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Actor User

Actors are program staff Users are program staff
who help in the who will use evaluation
evaluation and therefore || for program

influence the evaluation improvement

experience




It IS a fine line!
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Need finding and not need assessment!

Discover
Immerse
Connect
Detach

--Kouprie and Visser (2009)
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ldeating & Prototyping: testing and
learning from failures



Be selective! Stakeholders are investing
time and effort



Training, Fiscuton s Mestoring (TEAM) Core—Sates

Training, Education and Mentoring (TEAM) Core

Evaluation Protocel UK CCTS Tracking and Evalustion Core

information to be abtained
Jcallected te fully e
mpact

of Kentucky CCTS
SKELETON EVALUATION PLAN

TRAINING, EDUCATION & MENTORSHIP
AlM 1

The first aim of this i 1o expand the number of CTS scholars in basic
biomedical and clinical sciences though successful careers in CTS. (UK
CCTS AIM: Education)

am members:
indicators of program expansion and quality of
rtificates, masters and PhD programs
tors of the quality of scholars trained for the
PhD programs

THE QUESTION

Therefore, TEAM i, to what extent did the TEAM core expand the
number of high quality CTS scholars?

THE PATH TO THE ANSWER

To answer this question, TEAM team members do the following:

ACTIVITY 1: Provide indicators of program expansion and quality of
coursework
o
Number of individuals trai
Number of app
Educational background
valuations

" results

Number of papersiarticles published
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KELETON EVALUATION PLAN

T™e * n of Tes coce @ 0 fund new ideas 10 support high quality
collaborative oaem science and new methodclogies. across the spectrum of
mew and established investigators, 10 address the health care needs In
Acoaucha

AIM 1 ACTIVI_TIES

ST T O Y




Phase Il. Examination of how individual core’s metrics and measures inform the CCTS impacts on clinical and
translational science

R: I:Idulrl I(;EI nv:(::hr I;S Develop Skeleton Evaluation JJ Confirm the Plan with the |de:;i'lega::el:‘e'eodfs - Review data sources
3 : Plan for Cores Core : P and quality of data
big CCTS aims instruments
June 2014

September 2014



Instrument Development: Exploration
and curiosity



Lesson Learned: Different early adopters






