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HOT TIPS FOR RUBRIC DESIGN 
Powerful depths under the methodological hood 

 

E. Jane Davidson, Ph.D. 
Real Evaluation  Seattle, WA 

THE USUAL RUBRICS FAQs 

1. When should rubrics be developed? Is it ever too late? 

2. Who should be involved, why, and in what ways? 

3. When should we opt for a broad, generic rubric  
vs. a more criterion-specific, detailed one? 

4. How many levels should a rubric have? 

5. When is a rubric better broken out into a matrix? 

6. How can rubrics incorporate goals and targets? 

7. How do you validate rubrics? 

8. What are some dataviz options for rubric ratings? 
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WHEN? 

When should 
rubrics be 
developed?  

 

Is it ever too 
late? 

WHO? 

Who should 
be involved, 
why, and in 
what ways? 
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GENERIC OR SPECIFIC? 

When should 
we opt for  
a broad, 
generic rubric  
vs. a more 
criterion-
specific, 
detailed one? 

LEVELS? 

How many 
levels 
should a 
rubric have? 
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MATRIX? 

When is  
a rubric 
better 
broken out 
into a 
matrix? 

GOALS & TARGETS? 

How can 
rubrics 
incorporate 
goals and 
targets? 
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VALIDATION? 

How do you 
validate 
rubrics? 

DATAVIZ? 

What are some 
dataviz options 
for rubric ratings? 

 

(a) for one-time 
snapshots 

(b) for shifts  
over time 
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HOW GOOD ARE OUTCOMES 
OF ORGANIZATIONAL CHANGE? 

COMPARATIVE COST-
EFFECTIVENESS OF CHANGES 

Cost-effectiveness of 

current intervention

0

2

4

6

8

10

Management Environment

Common Purpose

Work Practices

More effective

Rewards &

Career Development

 COMPARATIVE RATING

0 = the least cost-effective

      of available alternatives

2 = considerably less cost-effective 

      than most alternatives

4 = marginally less cost-effective 

      than most alternatives

6 = marginally more cost-effective 

      than most alternatives

8 = considerably more cost-effective

      than most alternatives

10 = clearly the most cost-

       effective alternative

 Likely cost-effectiveness 

of viable alternatives

& Training

Recognition & Methods

Improved Clearer sense of

More strategic & constructive

RefinedImproved

Two-way Communication 

& Involvement
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How well did the Expo provide teens with the 

knowledge and skills needed to make safer 

choices, and influence their attitudes, beliefs and 

intentions about safe and legal travel in cars?  
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THE RUBRIC HOLY GRAIL 

Truth 

Beauty 

Justice 
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RESOURCES 

RealEvaluation.com  


