Texas Department of
Family and Protective Services

Streamline through standardization
Using templates to design, conduct, and disseminate
internal evaluations

Laura Hudson
Research Specialist

Evaluation 2019 Conference
November 14, 2019

Goals

* Discuss how standardizing evaluation work through the use of
templates can benefit our work as internal evaluators

* Demonstrate the use of templates for designing and conducting
evaluations and disseminating findings

* Hear from you about the tools and approaches you use to make your
work more efficient and standardized
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Tell me about yourself

* Are you an internal or external evaluator, or another type of
professional?

* What field do you work in?

About Texas Department of Family and
Protective Services

* Texas has the largest centralized
child welfare system in the US.

* Around 13,000 staff work in 250
offices in 13 regions across the
state

* In FY18, the state completed over
150k investigations of abuse, and
went on to serve tens of thousands
of children and families through
family based safety services and
conservatorship care.

Source: DFPS Data Card FY18
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Using Templates Helps Internal Evaluators

* Institutionalizes evaluation as a normal and expected part of the
work

* Encourages buy-in and avoids scope creep: Can help non-evaluation
staff understand the purpose and benefits of evaluation by walking
them through a standardized process to consider their programs

* Saves time and energy: standardize the pieces that are the same
across evaluations in order to focus on the unique, innovative parts
of evaluations
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Evaluation plan template: The overview

The overview includes
info about the program
or initiative being
evaluated.

Be sure to include
details about timelines,
key staff and
stakeholders, any
special context that
effects the evaluation.

Evaluation Plan for Nurturing Parent Programs Pilot
Prepared for January 2019

n August 2018 the FBSS Department began a year-long pilot implementing
the Nurturing Parenting Programs (NBP) with selact families. HPP is

week intervention during which caseworkers provide weekly home visits to
farmilies. 1t is tallorod to meet the needs of families in the child welfare
system and aims to bulld “nurturing paren skils as an altemative to abusive
and neglecting parenting and child-rearing processes,”

Five FBSS units from regions 01, 04, 07, and 08 were selected to participate
n the pilot. There are 38 casewarkers from across tha five units,

Region  Mumber of FBSS

seworkers.
o 16
7
07 7
08 [
Total 38

Beginning in August 2018, caseworkers attended three day trainings and
were certified in the NP? approach, In October 2018, caseworkers began
identifying families for whor. NPP may be baneficial
Preferred criteria for eligibifty to in PP was devaloped by pilot unit
supervisers with guidance from MPP. Critesia include:

1. Family scorad "high risk” or *vary high risk” on tha SO risk

assessment
2. Family seored 4 or balow on ene or more of the folloving AAP1 areas:
‘mpathy

e
3. Family i not participating In FBSS s & result of a court order

[T ———————

et this criteria, and
| caseworkers may
with supervisor

itate NP with two
nple of tamilies
ficipating In 9P
|e3_participating

} evaluation sample if

Vo required famities if

19P certified
illes after the pilot

Evaluation plan template: Research questions

Provide information
about why the
evaluation is being
conducted and what it’s
purpose is.

Develop a description
of evaluation design
and a list of research
questions.

Tho analytics and evaluation taam will conduct  two part evaluation for the
HPP pilot. The intent of this evaluation is to understand (1) the process and
mathods that were used to implement KPP and (2) tha Impacts that NPP had
on tha staff providing the intervention and the families racaiving ft.

Process evaluations are designed to gather information abaut how
Interventions are deiivered and if thay are defivered as they wers intended.
h

sur from
Gualitative data to understand how the NFP pilot was implemanted,

Outcomes evaluations are designed to examine the impacts that an
Intarvantion has on those that It was intanded to heip, This evaluation wil
use & quasi-axperimantal approach to compara famikies who ware oligible for
and enrolled in NPP versus families who wera eligible for NPP but decided not
to enroll o are otherwise similar o the families who did enroll in NP, This
il allow us to understand how the families who receive NP services fara in
comparkzon ta those who did not. Since the eriteria for earcling famisies in
197 is fluid (e.q., some farmilies may quaity using the pre-getermined
eriteria, and others may be identified through other means as being a family
that may benefit from NEP), the comparison group will ba dentified using
the efigitsity criterla along with additianal variables that make them simitar
to the intervention grous.

The analytics and evaluation team will tilize AAPI assessment data and
extant data from IMPACT to analyze the effects of NP on familles.

+ Wiera HPP homa visits dafivered with fidelity by caseworkars?

o in 1PP completad the program?
5 Who anvolled in NPP received the correct
(1 visit por woek for 16 waaks}?
and supervisors identify as the positive aspects
of implementing the HP? pilot?
What do easewotkers and supervisors igentity as the challenging
aspects of implementing the NP plot?

3
3
a2
:
:

35 panticipating in
Jing in 1PP-vs.
ing PP v those

PP va. those who
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Evaluation plan template: Data sources and

collection

Create a table outlining
data collection
activities and data
sources.

Use this to begin
outlining the timeline
of the evaluation, and
noting special
circumstances (e.g.,
MOU needed for data
export, what survey
tools will be used, etc)

Survey

IHPACT
IMPACT
IMPACT

Source Date

September 2019
TENTATIVE - April 2019 | Process eval, To be developed by analytics

Notes

January 2019 Outcome eval.
September 2019

Excel sheet  February 2019 Gutcome eval. To be completed by
April 2019 supervisors.

September 2019 and evaluation team to gather feedback

experiences with the NP pilot

September 2019 Process eval, Fidelity visits will occur
between April and August In each region

September 2019 Outcome eval,

September 2019 Outcome eval.

September 2020 Outcome eval

Evaluation plan template:

Create a table outlining
what “deliverables”
(reports, presentations,
webinars, infographics,
etc.) you will create
during the evaluation.

Be sure to consider all
audiences and
determine which
methods of
communication are
most effective.

Deliverables

February 2019

October 2019

October 2019
November 2019

T80

November 2020

Motes
Brief summary of activities to date. Provide contaxt/history and
project outputs. This can be used as an introductory document
about the NP pilot.

This will be a brief report (3-5 pages) reporting high level
findings, with the option to access additional data on an as-
needed basis.

Brief presentation to pilot supervisors reporting high lavel
findings.

Brief infographic summarizing select findings to caseworkers
and other staff interested in the evaluation findings.

State office audience TBO. Angie would like to give a final
presentation to those at state office who would benefit from

This wil update findings to include new analyses about
recidivism rates 1 year after the pilot ends.
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Outlook templates can be created for sending frequent, similar emails.
They’re useful when you need to send the same email to many people,

or when you need to periodically remind people about data collection
or other activities.

BH®O TV Reminder-- we need your unit's enrollment information - Message (HTML) 72 m - 0O X
MESSAGE | INSERT  OPTIONS  FORMATTEXT  REVIEW
X cut & | AR mj I S| P Follow up - q ’ 3 D
R R PP ==l 1 I S | B d G
Paste 4 . BIU ¥-A- gz = &= 5= Address Check Attach Attach Signature  Assign LN Zoom Appsfor Insights View
~ ¥ Format Painter = = = = Book Names File ftem~ = Poliey~ ¥ Low Importance e Templates
Clipboard 5 Basic Text G Names Incude Tags & Zoom | Addins MyTemplates A

? Too | [

-n ety b WE wa s Ceer am s Be b .
M e e B | G [ Y R PR e o N AAP
P e e Tt et @O W e yome M — R e e

R i ) h e Wt e b ww e B wd mesd e

T oty - e s twy S T
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To save an outlook template, draft your email.

Reminder--

Restrict ¢

Set up restrict
Set from forwardi
Permissions -

Before sending, click
“file” and “save as”

; E1 Save As. x
« “ A ||« LocalDisk(C) » Users > hudsol » AppData » Roaming > Microsoft » Ternplates | & | Search Templates 2
e ot _—
B This pC A Name - Date modified Type Size
B Desktop Charts. 81 m Filefolder
& Pictures.
1 videos
i Local Disk (C:)
= Local Dick (D:)
= EMAIL_ARCHIVE (W12AUST1001
ol
1 File name: | Remind. ‘we need your unit's enroliment information ~
Then save it as an e
.
" ”
outlook template
[ @ lgnore x = =
e —Efi —] [ EMe
‘ % Sesnlg- Del E l “R;\e Ftéd y
ew elete  Reply Reply Forward [
- Junk~ "
flemsz| & on Al To use a saved email template, select “new
1€ 51 E-mail Message Respond . b M ) ” "
i —— T items,” then “more items,” and “choose
ey il ”
[ Meeting Al Unread % form
B2 Contact 4 Today
o ¥ Task
E-mail Message Using *
an More ltems b | 52 Postin This Folder
o B Skype Meeting &5 Contact Group
ifts ¥ TaskReguest
it ltems
eted ltems
i [=] Cheose Form.. Choase Form X

nversation History

From this menu, select “user
template in file system” (the
default location) and then choose
the template you want to use

G

cl D: Laft

Reminder— we need your unit's enrollment infarmation

Display name: | Reminder— we need your unit's enrallment information

File name: Reminder-- we need your unit's enrollment information. oft Cancel

| Agvanced: >
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Use graph templates to quickly create graphs with the same colors,
fonts, and formatting.

Ilike to use new types of interventions to help my clients.
| am willing to u::\;:g&iﬂr::ﬂmm;;:of interventions M
ez |

= Not at all = Slight extent = Moderate extent = Great extent = Very great extent




&% Cut

s ic‘i‘ o To create a template, format your graph exactly how you’d
aste Options:

o like it to appear in excel. Then right click and select “save as

|
template.”
Reset to Match Style

rly

> o

Font...

1ll Change Chart Type...

@ ssveastempiate.. ]

b Select Data...

3] Save Chart Template %
[®] Move Chart...
A || « AppData > Roaming > Microsoft > Templates > Charts v O | SearchCharts »
Organize v New folder = .
B ThisPC A Name Date modified Type
[ Desktop 4] 3 color slopegraph Microsoft Office

4] Documents 4] 4 color red-blue stacked bar
3 4] Not at all - to a great extent 5 color stacked bar

Ass ¢ & Downloads
hesian Mecto ' i) SD-D-A-SA stacked bar
lusic
J¢ Format Chart Area... = 4] SD-D-N-A-SA stacked bar
e = | &) Pictures
B Videos

. Local Disk (C)

s Local Disk (D:)

== EMAIL_ARCHIVE (\\12AUST1001

= HUDSOL (\\12AUST1001FS01\US <

GRS color stacked bai] v

Save os type: | Chart Template Files v

Save it with a

descriptive name.
A~ Hide Folders Tools ~ Cancel

Recommended| 2 D Column

Chars || pe " To use the tem late, highlight your source data
dn B8 (AR : plate, NEnien” ¥
—— and click the menu for any type of graph and

m ;ﬂ 19 select “more charts.”
R 1 |

?J'fl} havli lid More Column Charts... | I

(X *

Select the
“templates” folder
and choose the graph

template you'd like to o e
use
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Creating and Modifying Styles in Word

Word styles provides a way to S TS i T S
define and save formatting for i Bt Programe ERES el Evplustion

titles, headers, quotes, and o =
references. ol

To make a new set of styles, open up a blank word document, or a word
document you've already formatted with the elements you’d like to include in
your style set

Titles
This is the format I want for main headers
This is the format I want for sub-headers

“This| is how I want quotes to appear!”

Titles

This is the format I want for main headers

This is the format I want for sub-headers

"This is how I want quotes to appear!”

11/18/2019
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To save your format in the in the styles ribbon, highlight them, select “create a
style” from the styles menu, and save it with an original name

JT REFERENCES  MAILINGS  REVIEW  VIEW  DEVELOPER  DFPSForms Hor

abcct AQBI assbcer acsbeed acsbcedc Acsbcco AaBbCeDC AoBbCeD( Aok

2T AaB . assocenc assoceoe A

DFPS title | TNomal 1N Spac.. H

Heading2  Title Subtite  SubtleEm.. Emphasis IntenseE.  Stong  Quote IntenseQ.. SubtleRe

styes
f % 1 z 3 . s G 5 7

Titles
This is the format I want for main headers

This is the format I want for sub-headers

"This is how I want quotes to appear!”

To save styles from a document created by someone else, first open a
document that uses the style set in Word. You can also use these steps
to save styles that you’ve formatted yourself.

I HomE  Productvity  INSER|  DEiGN | MMGELAYOUT  REFERENCES  MAILINGS  REVEW  VIEW  DEVELOPER  DFPSForms

Title TITE

Select the “design” tab from the ribbon, click the arrow next to the style selection pane,
and then select “save as new style set”

DiK(C) » s » hudiol > ApeDats » Roaming » Miciosoft » QuiceSyls Vo | Sen Gy

A e - o

Name the style set
and save it to the
default folder

Tags Addatag Tie. Addstte

ChangeTte.

el o - [
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To use a style that you've created/modified and saved, first open a

mHE S s Document? - Word
BBl roMe  Poducivity st DesiGN  PJGELAYOUT  REFERENCES  MAILINGS  REVEW  VIEW  DEVELOPER  DFPSForms

A3] | This Document

| DFPS report template

Ly —

Select the “design” tab from the ribbon, and click the arrow next to the style
selection pane. Select the style set you would like to use from the section of
“custom” style sets. You can hover over the style sets to see their names.

Discussion

* What tools do you use to make and use templates?
* What has helped you streamline your work?
* What aspects of your work do you standardize?

* If you had to share your biggest time saving tool with another
evaluator, what would it be?

11/18/2019
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Questions?

Reach out! Laura.Hudson@dfps.state.tx.us
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