Not a Member of the Project
Core Team? But We Need
Your Evaluative Feedback!

Imelda Castaneda-Emenaker, Ed.D.
Kathie Maynard, M.A.

A presentation at the 27" Annual Conference of the
American Evaluation Association held in Washington, DC,
October 16-19, 2013.
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Evaluative feedback and the
“difficult” questions the
evaluator asks

You ask difficult questions that make my
head ache but they are wonderful

guestions because you make me think.
[Kathie Maynard]
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The Greater Cincinnati STEM
Collaborative (GCSC)

Evaluative thinking kept us asking about
the GCSC as an organization:

What makes it a collaborative?

What kind of organization is this?
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Evaluative Thinking
and the GCSC Focus

Why STEM? Why now?

 The need for science and math
skills

« Where US students are
« ACT scores In science
 US rank vs. other countries

 Greater Cincinnati — no different
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Evaluative Thinking
and the GCSC Focus

Why STEM? Why now?

84% of middle school students say
they would rather clean their room,
eat their vegetables, go to the
dentist, or take out their garbage
than learn math or science.
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The GCSC... from its
beqginnings

GCSC Overview — Two Years of

« Partnering for STEM Education and Our Region’s Future
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Evaluative feedback and the
client experience

Build it and they will come (Field of
Dreams)
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GCSC’s Initial Focus

STEM Greater Cincinnati STEM Collaborative (GCSC

e School districts
e Higher education

Business partners
Informals

Other community Partners
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Promoting Evaluative Thinking
at GCSC

« What does the group really want?
* "Marrying” of cross-cultural perspectives

 Evaluation at the forefront
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Students

00000

Schools [formal & non-
formal education]
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GCSC - an

enabling
link

STEM

careers and social everyone's

economic emotional J overall well-
well-being § learning being
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Promoting Evaluative Thinking
at GCSC

Systematic,
focused priorities,
Intentional, and
purposive
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Promoting Evaluative Thinking
at GCSC

« Connecting processes and
outcomes
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Promoting Evaluative Thinking
at GCSC

« Evaluation and reflection — GCSC
as a learning organization

« GCSC as a system
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The GCSC as a System

Greater Cincinnati STEM Collaborative Operating Model
Continuous Impact and Learning
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Promoting Evaluative Thinking
at GCSC

* Engaging in thinking and decision-
making

 Prioritizing and planning
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Evaluation Capacity Building

GCSC Program Evaluation Processes

orientat_ion to prograne internal external
evaluation/evaluation _ .
¥ capacity building evaluation evaluation
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Promoting Evaluative Thinking
at GCSC

e Research and evaluation

» Data, generalizations, and causal
explanation
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Evaluative Thinking and
Expanding the GCSC Network

* The trajectory projects

 New demonstration projects
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Evaluative thinking Is a
way of life at GCSC. It
permeates all aspects of life
of this organization.
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Contact Information

Imelda Castaneda-Emenaker Kathie Maynard
e University of Cincinnati  University of Cincinnati

 Evaluation Services  Greater Cincinnati
Center STEM Collaborative

castania@ucmail.uc.edu  sundk@ucmail.uc.edu
(513) 556-3816 « (513) 556-2023
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