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Evaluative feedback and the 

“difficult” questions the 

evaluator asks 

You ask difficult questions that make my 

head ache but they are wonderful 

questions because you make me think. 
[Kathie Maynard] 



The Greater Cincinnati STEM 

Collaborative (GCSC) 

Evaluative thinking kept us asking about 

the GCSC as an organization: 
 

  What makes it a collaborative?  
 

  What kind of organization is this? 



Evaluative Thinking  

and the GCSC Focus 

Why STEM? Why now? 

• The need for science and math 

skills 

• Where US students are  

• ACT scores in science 

• US rank vs. other countries 

• Greater Cincinnati – no different 



Evaluative Thinking  

and the GCSC Focus 

Why STEM? Why now? 
 

 84% of middle school students say 

they would rather clean their room, 

eat their vegetables, go to the 

dentist, or take out their garbage 

than learn math or science. 



The GCSC… from its 

beginnings 

• The GCSC journey 



Evaluative feedback and the 

client experience 

Build it and they will come (Field of 

Dreams) 



GCSC’s Initial Focus 



Promoting Evaluative Thinking 

at GCSC 

• What does the group really want? 
 

• “Marrying” of cross-cultural perspectives 
 

• Evaluation at the forefront 

 

 





Promoting Evaluative Thinking 

at GCSC 

Systematic,  

  focused priorities,  

   intentional, and  

    purposive 



Promoting Evaluative Thinking 

at GCSC 

• Connecting processes and 

outcomes 

Outcomes 

Projects and 
activities 

Leadership – 
collaboration 
and support 



Promoting Evaluative Thinking 

at GCSC 

• Evaluation and reflection – GCSC 

as a learning organization 
 

• GCSC as a system 



The GCSC as a System 



Promoting Evaluative Thinking 

at GCSC 

• Engaging in thinking and decision-

making 
 

• Prioritizing and planning 



Evaluation Capacity Building 



Promoting Evaluative Thinking 

at GCSC 

• Research and evaluation 
 

• Data, generalizations, and causal 

explanation 



Evaluative Thinking and  

Expanding the GCSC Network  

• The trajectory projects 

 

• New demonstration projects 



Make the Connection 

to STEM 
Science, Technology, Engineering and

 Mathematics 

Mak

e  

t h e

 C o n n e c t i o

n  



Project context – the GCSC 

• Make the Connection 

• to STEM 

• Make the Connection 
• Science, Technology, Engineering and MathematicsMake the nce, Technology, 

Engineering and Mathematics 



  Evaluative thinking is a 

way of life at GCSC. It 

permeates all aspects of life 

of this organization. 



Contact Information 

Imelda Castañeda-Emenaker 

• University of Cincinnati 

• Evaluation Services 

Center 

• castania@ucmail.uc.edu 

• (513) 556-3816 

Kathie Maynard 

• University of Cincinnati 

• Greater Cincinnati 

STEM Collaborative 

• sundk@ucmail.uc.edu 

• (513) 556-2023 
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