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• Engaging camp staff in evaluation enhances 
evaluation capacity and is sustainable. 

• Providing additional data points around 
evidence of outcomes is crucial in the field of 
camp and YD. 



1. Camp Program Quality 
Assessment 

 

2. Youth Outcomes Battery 
(youth self-reports)  

 

3. ACA Youth Outcomes: 
Parent Perceptions 

 

4. ACA Youth Outcomes: 
Staff Perceptions 



How 
Many? 



4 perspectives 



Staff use of tools 



Inputs Camp 
Experience 

Positive Youth 
Development 





Structured 
Activities 

Informal Climate 

Administrative 
Practices 



Form A: Structured Activities 

Activity Climate 
 

Learning 
Environment 
 

Engagement 
 



Form A2: Informal Climate 
Informal Climate 

 Staff friendliness 

 Staff circulation 

Emotional safety 

 Feelings & conflicts 

Nature Supplement 

Physical setting 

Program 
implementation 

 



1.Training 
2.Tools 
3.Collection 

teams 
4.Analysis 
5.Meetings 
6.Next steps 

Using CPQA 
with Staff 





 Friendship Skills 
 Responsibility 
 Independence 
 Family Citizenship 
 Teamwork 
 Competence 
 Exploration 
 Affinity for Nature  
 Problem Solving Confidence  
 Camp Connectedness 
 Spiritual Well-Being 



Older Camper Analysis Tool - Basic 



Using 
Camper 

YOB with 
Staff 





 Affinity for Exploration 

 Friendship Skills  

 Affinity for Nature  

 Camp Connectedness  

 Perceived Competence 

 Responsibility  

 Independence 

 Teamwork Skills  

 Problem Solving Confidence  

 Family Citizenship Behavior (P) 











Dear Mr. and Mrs. Smith, 
 
We enjoyed having Tommy at camp ABC this summer. His counselors 
report that he is especially good at identifying the source of problems 
and coming up with plans to solve them. He also learns well from 
mistakes and enjoys meeting new people. His counselors reported that 
he was especially helpful during the day we built cardboard boats, and it 
was great to see him engaged and finding solutions to make the boat 
float.   
 
He could work on listening to his peers and taking responsibilities for 
his actions. For example, his counselor reported Tommy was often 
insistent that his ideas were best and did not listen to his group 
members when they were working through problems like how to make 
sure everyone pitched in to clean up.  
 
We hope Tommy enjoyed camp and look forward to seeing you next 
year. 







Designate staff 

Analyze 
Using 
with staff 

Review    

Choose priorities 



Tips for getting staff 
to use all tools 

 Fear 
 Common language 
 Jobs 
 Need to document 

and  share magic 
 Staff training 
 Program design 



Getting staff 
to use the info 
from the tools 



Things you 
learned 

 
New ideas 

 
Things you will do 



Reflection, 
Questions 


